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Abstract: 
 

The presentation is part of a broader project including garment companies in Albania. The study is conducted 
in a garment company in Tirana, Albania, producing workwear for German customer, with 10 years of 
experience. The presentation focuses on Key Performance Indicators and their practical application for 
evaluating the production effectiveness of the garment company in the country. 
Key Performance Indicators form an important element of the Management Information System of an 
organization and should be calculated on a weekly basis. The KPIs give the results of the performance of a 
company for the previous week and provides indicators where action needs to be taken to improve its future 
performance. Key Performance Indicators usually are long-term consideration. The KPI report acts as a health 
check on the performance of the company by providing results in different areas, which in turn leads to a 
diagnosis of what action needs to be taken to achieve improvements. The first purpose of the study is to 
explain some of the most important KPIs for a garment company: efficiency of production line and quality 
control. The second purpose is to calculate and analyze these KPIs to evaluate the performance of the 
company. The third purpose of the study is to help the company improve by implementing new forms and 
procedures, like: operators’ performance sheet, quality control forms, skills inventory sheet, etc. After the 
implementation, the final purpose is to evaluate the progress of the company. 
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