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Strategy

1. INTRODUCTION

The University of Zagreb, Faculty of Textile Technology (TTF) is the only research
and higher-education institution in the area of technical sciences, field of textile
technology, in the Republic of Croatia. During the 53 years of its history, at the
beginning as a part of the Faculty of Technology and later on in the 23 years of
independent activities, TTF has contributed considerably to the development
of Croatian economy in its field, primarily by educating top-quality and com-
prehensively educated graduated engineers (masters of textile technology and
fashion design), masters of science and PhDs in the field, but also through nume-
rous development, research and professional projects.

TTF has always strived to link research and artistic activities with professional work
and modern education, which results in educating professionals of broad and com-
plex knowledge, required by modern science & economy demands. Our primary
contribution to the economic development of the country is in high-quality edu-
cation at all levels of higher education (professional studies, pre-graduate, graduate
and post-graduate studies), as well as through the lifelong learning programme.

Our development strategy strongly promotes the research character of the inte-
grated University of Zagreb, where TTF has a clear position. The strategy for the
period 2014 — 2020 will try to guide TTF activities towards high levels of educa-
tion, scientific and professional achievement, build institutional framework for
these achievements, having constantly in mind current circumstances in which
the Faculty operates. The institutional framework primarily includes the care for
continuous development of human resources and efficient organisation of all
the departments and services of the Faculty. Only a well balanced, planned and
integrated development of all the resources can upgrade quality and make the
studies, research and artistic developments of the TTF recognised within the Uni-
versity of Zagreb, Croatia and internationally.

This strategic document for the period 2014 — 2020 is a result of our current positive
experience and the ideas of our employees, especially the people who lead the
Faculty. The development of the Faculty of Textile Technology has been a dynamic
and a continuous process. However, our strategic goals can be realised on short-
term and long-term basis only if all the employees take part in the realisation. This
is a prerequisite and the only way how the TTF mission and vision can be fulfilled.
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1.UvVOD

Sveuciliste u Zagrebu Tekstilno-tehnoloski fakultet (TTF) je jedina znanstveno-
istrazivacka i nastavna institucija u Republici Hrvatskoj u podrucju tehnickih
znanosti, polju tekstilne tehnologije. U 53-godisnjoj djelatnosti, najprije u sklopu
Tehnoloskog fakulteta i u 23-godisnjoj samostalnoj djelatnosti, TTF je dao vrije-
dan doprinos razvoju hrvatskog gospodarstva u podrucju svoga djelovanja, po-
najprije obrazujuci visokokvalitetne i svestrane diplomirane inzenjere, magistre i
doktore znanosti ali i izvodenjem razvojno-istrazivackih i stru¢nih projekata.

Na TTF-u se oduvijek njegovalo povezivanje znanstvenog, umjetnickog, struc-
nog i nastavnog rada $to rezultira obrazovanjem struc¢njaka Siroke i kompleksne
naobrazbe za rad u razli¢itim podru¢jima znanosti i gospodarstva. Najveci do-
prinos gospodarskom razvoju zemlje TTF ostvaruje kvalitetnom nastavom koja
se izvodi na svim razinama visokoskolskog obrazovanja (stru¢na, preddiplomska,
diplomska i poslijediplomska) te dodatno, izvodenjem programa cjelozivotnog
ucenja.

U strategiji razvoja TTF-a snazno se promice istrazivacki karakter integriranog
Sveucilista u Zagrebu u kojem TTF ima svoju jasnu poziciju. Strategijom razvoja
TTF-a u razdoblju od 2014. do 2020. nastojat ¢e se sveukupnu djelatnost Fakulteta
usmjeravati prema visokim razinama nastavnih, znanstveno-istrazivackih, umjet-
nicko-istrazivackih i stru¢nih postignuca te stvaranju potrebnog institucionalnog
okvira za ta postignuca, vodeci racuna o aktualnim okolnostima u kojima Fakul-
tet djeluje. Pod institucionalnim okvirom prvenstveno se podrazumijeva briga
za kontinuirani razvoj ljudskih potencijala i u¢inkovitu organizaciju svih sluzbi Fa-
kulteta. Samo uskladen, osmisljen i integriran razvoj svih resursa moze osigurati
kvalitetu i prepoznatljivost studija, istrazivackog i umjetnickog rada TTF-a unutar
Sveucilista u Zagrebu, Hrvatske u cjelini i inozemstva.

Ovaj strateski dokument za razdoblje od 2014. do 2020. rezultat je dosadasnjih po-
zitivnih iskustava i sadasnjih promisljanja djelatnika TTF-a, posebice ¢lanova Upra-
ve Fakulteta. Razvoj Tekstilno-tehnoloskog fakulteta je dinamican i kontinuiran
proces, a kratkoro¢na i dugorocna realizacija strateskih ciljeva moze biti uspjesna
samo ukoliko u njoj sudjeluju svi zaposlenici. Iskljucivo takvim pristupom moze se
ostvariti misija i vizija TTF-a.
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2. BACKGROUND

2.1 History of the institution

Higher education in the field of textiles and textile technology in Croatia started at
the beginning of the sixties of the last century, simultaneously as a graduate course
at the Faculty of Technology in Zagreb and as professional studies at three inde-
pendent higher institutions at Duga Resa, Varazdin and Zagreb. By mid-seventies,
the school in Zagreb started educating textile and fashion designers as well.

In 1983, institutions providing professional studies were integrated into the In-
stitute for Textile and Clothing (at the time a part of the Faculty of Technology).
When the Institute for Textile and Clothing was organised as an independent
institution (in 1991), under the name of University of Zagreb Faculty of Textile Te-
chnology, it became the only institution of higher education (HE) in the scientific
field of textile technology in Croatia, and the only one dealing in a systematic
way with research in the field.

According to the number of research and teaching staff, students, as well as re-
search capacity TTF is one of the biggest Faculty of the kind in Europe and a
member of the European Association of Universities for Textile (AUTEX). The di-
plomas and qualifications awarded by the TTF have been recognised by AUTEX
and most countries worldwide.
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2. POLAZNE OSNOVE

2.1. Povijest institucije

VisokoSkolsko obrazovanje iz podrucja tekstila i tekstilne tehnologije prvi je put
u Hrvatskoj organizirano pocetkom Sezdesetih godina proslog stoljeca, istovre-
meno kao diplomski studij na Tehnoloskom fakultetu u Zagrebu i kao stru¢ni
studiji u tri nezavisne vise skole, u Dugoj Resi, Varazdinu i Zagrebu. Sredinom se-
damdesetih godina, Visa Skola u Zagrebu pocela je obrazovati i dizajnere tekstila
i odjece.

Godine 1983. Vise Skole su se pripojile Institutu za tekstil i odje¢u (u to vrijeme
dijelu Tehnoloskog fakulteta). Kad je 1991. Institut za tekstil i odjecu organiziran
kao samostalna institucija, pod nazivom Tekstilno-tehnoloski fakultet Sveucilista
u Zagrebu, postao je jedinom visokoskolskom institucijom u znanstvenom polju
tekstilne tehnologije u Hrvatskoj i jedinom koja se sustavno bavi znanstveno-
istrazivackim radom u tom polju.

Po koncentraciji znanstvenih i visokoskolskih kadrova, broju studenata i moguc-
nosti znanstvenog i stru¢nog rada, TTF je bio najsnaznija visokoskolska institucija
na podrucju tekstila i odjece u Siroj regiji. Danas je TTF jedan od najvecih fakulteta
te vrste u Europi i ¢lan je udruZenja tekstilnih fakulteta Europe (AUTEX). Diplome
TTF-a su, osim od AUTEX-a, priznate i u svijetu.
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2.2. Scope of activities and organisation

The founder of the Faculty of Textile Technology (TTF) is the University of Zagreb.
The TTF is a legal entity registered by the Commercial Court in Zagreb, in the Re-
gister of Scientific Institutions and the Regjister of Institutions of Higher Education
(HE). Basic general legal act of the TTF is its Statute from 2008.

Faculty scope:

organisation and implementation of graduate university studies for
the VII/1 degree of professional qualification,

organisation and implementation of postgraduate university studies
and PhD degrees in the field of textile technology,

organisation and implementation of research and professional work
in the field of textile technology,

organisation and implementation of various types of professional
and scientific specialisation of the employees in textile industry and
education,

fundamental research and applied projects in the field of textile
technology,

consultancy, expertise and elaborates in the field of textile
technology,

organisation of scientific colloquium, seminaries, conferences and
other events,

publishing, librarian and information activities for education, research
and professional work,

organisation of other scientific and professional activities for enhan-
cement of faculty quality,

lecturing of particular courses at other HE institutions,

providing expert opinions, expertises, measurings and analysis for
testing purposes, quality control and technical diagnosis for various
customers and developing computer software on demand,
scientific, professional and educational services for other institutions,
companies, state institutions and departments for the particular
professional and scientific problems, issuing certificates and attests in
the field of textile technology,

issuing certificates and attests in the field of textile technology, fashi-
on design and industrial design of textile and clothing,

organising and performing fashion shows, fashion collections and
contests of young fashion design talents,

organising courses for broadening the knowledge of students, em-
ployees in textiles and other interested parties,

publishing and selling of textbooks and other published materials
and

organisation of other necessary activities in Faculty domain.
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2.2. Djelatnost i ustroj

Utemeljitelj Tekstilno-tehnoloskog fakulteta (TTF-a) je Sveuciliste u Zagrebu. TTF
je pravna osoba, upisan je u registar Trgovackog suda u Zagrebu, u Upisnik znan-
stvenih organizacija i Upisnik visokih ucilista. Temeljni op¢i akt TTF-a je Statut iz
2008. godine.
Predmet djelatnosti:
temeljna djelatnost Fakulteta je: ustrojstvo i izvedba dodiplomskog
sveucilisnog studija za stjecanje strucne spreme VII/1 stupnja
ustrojstvo i izvedba poslijediplomskih sveucilisnih studija za potrebe
tekstilne tehnologije, te provodenje postupka za stjecanje doktorata
znanosti
ustrojstvo i izvedba znanstvenog i stru¢nog rada za potrebe tekstilne
tehnologije
ustrojstvo i izvedba razlicitin oblika stru¢nog i znanstvenog usavrsava-
nja djelatnika u gospodarstvu tekstila i tekstiinom skolstvu radi prace-
nja novih znanstvenih dostignuca
ustrojstvo i izvedba znanstvenih i razvojnih projekata na podrucju
tekstilne tehnologije
ustrojstvo i izvedba konzultacija, ekspertiza i studija na podrucju tek-
stilne tehnologije
ustrojstvo i izvedba znanstvenih kolokvija, seminara, simpozija i drugih
skupova
izdavacka, bibliote¢na i informaticka djelatnost za potrebe nastave te
znanstvenog i stru¢nog rada
ustrojstvo i izvedba ostalih znanstvenih i stru¢nih poslova u cilju kvali-
tetnijeg sveucilisnog studija
izvodenje nastave pojedinih kolegija na drugim visokim ucilistima
izrada stru¢nih elaborata, ekspertiza, vjesStacenja, mjerenja i analiza u
svrhu ispitivanja, kontrole kvalitete i tehnicke dijagnostike za potrebe
narucilaca, kao i izrada kompjuterskih programskih paketa
pruzanje usluga znanstvenog, stru¢nog i obrazovnog karaktera dru-
gim institucijama poduzec¢ima i organima drzavne vlasti u cilju rjeSava-
nja stru¢nih i znanstvenih problema, te izdavanja uvjerenja i atesta iz
podrudja tekstilne tehnologije
izdavanja uvjerenja i atesta iz podrucja tekstilne tehnologije, te dizajna i
projektiranje tekstila i odjece
ustrojstvo i izvedba modnih revija, kolekcija i natjecanja mladih mod-
nih talenata,
ustrojstvo i izvedba tecajeva radi prosirivanja znanja studenata, djelat-
nika u tekstilu (tekstilnih djelatnika) i drugih zainteresiranih osoba
tiskanje i prodaja udzbenika i ostalih tiskanih materijala potrebnih za
obavljanje navedenih djelatnosti i
ustrojstvo i izvedba i drugih poslova koji sluze neposredno osnovnoj
djelatnosti.
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Organisation

The Faculty is managed by the dean, four vice-deans and Faculty Council (FC). The
dean represents the Faculty in all official occasions and in public, performs neces-
sary business decisions, in accordance with the law and other regulations and rules,
chairs the Faculty Council meetings and implements its decisions, implements the
decisions of the University Senate, Field Councils and performs the other duties as
regulated by the law, University Statutes, TTF Statutes and other legal acts accepted
by the University and the Faculty. Faculty Council is council of experts and consists
of the dean, vice-deans, heads of the organisational units and proffesional studies
in Varazdin, as well as full and associate professors, all assistant professors, a repre-
sentative of senior assistants and assistant, a representative of young scientists, a
representative of senior lecturers and lecturers, and student representatives.

Faculty Council (FC) decides on the Statute and other Faculty legal acts, elects
the dean and vice-deans, initiates and performs election procedures for scientific,
scientificeducational, teaching and associate positions, carries out Faculty bud-
get and balance sheet, decides on all the issues concerning education, research
and professional activities of the Faculty and performs other duties as regulated
by the law, University Statutes, TTF Statutes and other legal acts accepted by the
University and the Faculty.

The Faculty of Textile Technology consists of the following organisational units,
which are in charge of education, research and professional work:

Department of Materials, Fibres and Textile Testing,
Department of Textile Design and Management,
Department of Clothing Technology,
Department of Textile and Clothing Design,
Department of Fundamental Natural and Engineering Sciences,
Department of Textile Chemistry and Ecology,
Department of Applied Chemistry,
Professional Studies Unit in Varazdin and
Centre for Development and Transfer of Textile and Clothing Technolo-
gies and Design (CTD).
Apart from the above basic organisational units, the Faculty has organised speci-
al units for particular segment of its activities:

Textile Science Research Centre (TSRC),
International Relations Office of TTF (IRO TTF),
Publishing Office (UID),

TTF Gallery.
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Ustroj

Upravu TTF-a ¢ine dekan, Cetiri prodekana i Fakultetsko vije¢e. Dekan zastupa
i predstavlja Fakultet, donosi poslovne odluke sukladno propisima, predsjedava
Fakultetskom vijecu i provodi njegove odluke, provodi odluke Senata, Vije¢a po-
dru¢ja Sveucilista te obavlja i druge poslove utvrdene zakonom, Statutom Sve-
ucilista u Zagrebu, Statutom Tekstilno-tehnoloskog fakulteta te drugim opcim
aktima Sveucilista i Fakulteta. Fakultetsko vijece je stru¢no vijece Fakulteta kojeg
Cine: dekan i prodekani, predstojnici ustrojbenih jedinica i studija u Varazdinu, svi
redoviti i izvanredni profesori, docenti, predstavnik visih asistenata i asistenata,
predstavnik znanstvenih novaka, predstavnik visih predavaca ili predavaca i pred-
stavnici studenata.

Fakultetsko vijece (FV) donosi Statut i ostale opce akte Fakulteta, bira dekana i
prodekane, pokrece i provodi postupke izbora u znanstvena, znanstveno-na-
stavna, nastavna i suradnicka zvanja, donosi proracun i zavrsni racun Fakulteta,
odlucuje o svim pitanjima vezanim za nastavnu, znanstvenu i stru¢nu djelatnost
Fakulteta, te obavlja druge poslove utvrdene zakonom, Statutom Sveucilista u
Zagrebu, Statutom Tekstilno-tehnoloskog fakulteta te drugim opcim aktima.

Tekstilno-tehnoloski fakultet sastoji se od organizacijskih jedinica u okviru kojih je
organiziran nastavni, znanstveni i stru¢ni rad:

Zavod za materijale, vlakna i ispitivanje tekstila

Zavod za projektiranje i menadzment tekstila

Zavod za odjevnu tehnologiju

Zavod za dizajn tekstila i odjece

Zavod za temeljne prirodne i tehnicke znanosti

Zavod za tekstilno-kemijsku tehnologiju i ekologiju

Zavod za primijenjenu kemiju

Dislocirani studij u Varazdinu

Centar za razvoj i transfer tekstilnih i odjevnih tehnologija i modni
dizajn (CTD).

Osim navedenih temeljnih organizacijskih jedinica TTF za pojedine segmente
djelovanja, ima:

Znanstveno istrazivacki centar za tekstil (TSRC)
Ured za medunarodnu suradnju (IRO)

Ured za izdavacku djelatnost (UID)

TTF Galeriju.
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Permanent working bodies of the Faculty:

CTD Council,

TSRC Council,

Doctoral Studies Council (VDS),

Centre for e-learning,

Centre for Lifelong Learning (COBRA),

Centre for Creative Weaving,

TTF Gallery Council,

Library Council,

Service of Textile European Projects (STEP),

Education Board,

Science & Art Board

Public Relations Board (PR),

Protection at Work and Environment Protection Board
Ethics Committee,

Quality Assuarance Committee (PUK),

Committee for Projects,

Committee for Study Programmes,

Committee for English Studies,

Committee for Student Transfers and Register of Equally Valued
Courses,

Student Disciplinary Committee,

Committee for Pre-assessment and Unification of the Application
Documentation.

Dean’s office is dealing with administrative and general tasks associated with the
activities of the Faculty and cooperation with State institutions. Dean's Office
consists of Office of Legal Affairs, Accounting Office, Student Services, Personnel
Office, Library and Maintenance Service.
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Stalna radna tijela Fakultetskoga vijeca su:

Vijece CTD-a

Vijece TSRGa

Vijece doktorskog studija (VDS)

Centar za e-ucenje

Centar za cjelozivotno obrazovanje (COBRA)

Centar kreativnog tkanja

Umjetnicko prosudbeno tijelo

Servis tekstilnih europskih projekata (STEP)

Odbor za nastavu

Odbor za znanstveno-istrazivacki i umjetnicki rad

Knjizni¢ni odbor

Odbor za odnose s javnoscu (O0))

Odbor zastite na radu i zastite okolisa

Eticko povjerenstvo

Povjerenstvo za upravljanje kvalitetom (PUK)

Povjerenstvo za projekte

Povjerenstvo za studijske programe

Povjerenstvo za izradu prijedloga studija koji ¢e se izvoditi na engle-
skom jeziku

Povjerenstvo za prijelaze i izradu Registra istovrijednosti kolegija
Povjerenstvo za stegovnu i materijalnu odgovornost studenata
Povjerenstvo za predocjenu i unifikaciju strucnih izvjeS¢a za napredo-
vanje nastavnika.

Dekanat TTF-a je sluzba koja obavlja administrativho-stru¢ne i pomocne poslove
vezane uz djelatnost Fakulteta i suradnju s drzavnim institucijama. Dekanat se sa-
stoji od: Ureda dekana, Tajnistva, Racunovodstva, Studentske referade, Kadrovske
referade, Knjiznice i SluZbe odrzavanja.
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Dean's Office

Dean’s office
Office of Legal Affairs
Accounting Office

Student Services
Personnel Office
Library

Maintenance Service

Departments

Department of Materials,

Fibres and Textile Testing
Department of Textile Design

and Management

Department of Clothing Technology
Department of Textile and Clothing
Design

Department of Fundamental Natural
and Engineering Sciences
Department of Textile Chemistry and
Ecology

Department of Applied Chemistry,
Professional Studies Unit in Varazdin

Centres/Gallery  Offices

CTD Publishing Office
EDRBCRA International Relations
Office of TTF

Centre for e-learning
Centre for Creative
Weaving

TTF Gallery

Figure 1: Organisational scheme — University of Zagreb Faculty of Textile Technology

There are 135 employees at the TTF, 74% of them professors, teachers and asso-
ciates, while the remaining 26% are the employees performing administrative,
technical and other jobs. The requirements for personnel are structured by the
Staff regulations & rules at the TTF, from 2008, not completely in accordance with
current needs and requirements of nowadays organisation. It should be more
oriented towards novel requirements of modern community. New jobs should
be planned, according to new perspectives of changed curriculum and research

programmes.
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Dekanat Zavodi/studijska jedinica

Ured Dekana
Tajnistvo
Racunovodstvo
Studentska referada
Kadrovska referada
Knjiznica

Sluzba odrzavanja

Zavod za materijale, vlakana
ispitivanje tekstila

Zavod za projektiranje i
menadZment tekstila

Zavod za odjevnu
tehnologiju

Zavod za dizajn tekstila i
odjece

Zavod za temeljne, prirodne i
tehnicke znanosti

Zavod za tekstilnu kemijsku
tehnologiju i ekologiju
Zavod za primjenjenu kemiju
Studijska jedinica Varazdin

Centri/galerija

CTD

TSRC

COBRA

Centar za e-ucenje
Centar za kreativno
tkanje

TTF galerija

Strategija

Uredi

Ured za izdavacku
djelatnost

Ured za medunarodnu
djelatnost

Slika 1: Organizacijska shema Sveucilista u Zagrebu Tekstilno-tehnoloskog fakulteta

Na TTF-u je trenutacno zaposleno 135 djelatnika, od ¢ega ih je 74% u znanstveno-
nastavnim, nastavnim i suradnickim zvanjima, a preostali dio zaposlenika pripada
administrativno-tehnickom i pomoc¢nom osoblju. Trenutacni ustroj radnih mjesta
definiran je Pravilnikom o ustroju radnih mjesta TTF-a iz 2008. godine koji nije u
potpunosti uskladen s aktualnim potrebama i zahtjevima poslovanja. Ustroj radnih
mjesta mora imati znac¢ajnu razvojnu komponentu, a u projekciju potrebnih ka-
drova za naredno razdoblje trebalo bi ugraditi i nova radna mjesta cija se potreba
nametnula bilo zbog zakonskih obveza bilo zbog novih zahtjeva u poslovanju.
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2.3.SWQOT analysis

Strength

The only institution of higher education in Croatia in the area of technical
science, field of textile technology. The branches within the field are:

textile mechanical engineering,
textile chemistry,

clothing technology and
textile and clothing design.

Organisation of curriculum for all the levels of higher education, covering
the field of textile technology.

Tradition and reputation in Croatia and abroad.

Scientific and research collaboration with distinguished institutions in Croa-
tia, EU and globally.

Following the trends of the European Technology Platform (ETP) Future of
textiles and clothing (FTC), where TTF has 4 representatives, industrial initia-
tives and lead market initiatives (LMI)

Reputation of the Textile Science Research Centre (TSRC).
Reputation of individual research groups.

Potential for interdisciplinary research.

Human potential and excellent scientific equipment.

Continuous increase in the number of EU funded research projects.
Respectable number of patent pending.

Well collaboration with the industry in the field of textiles and clothing.

Permanent improvements of the curriculum for proffesional, pre-graduate,
graduate and postgraduate studies, following the needs of the industry and
recent global trends.

Implemented Quality management system (QMS), according to the stan-
dard HRN EN ISO 9001.
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2.3.SWOT analiza

Snage

Jedina visokoobrazovna ustanova u Republici Hrvatskoj u znanstvenom po-
dru¢ju tehnickih znanosti, polje tekstilna tehnologija, grane:
tekstilno-mehanicko inZenjerstvo
tekstilna kemija
odjevna tehnologija
dizajn tekstila i odjece.
Sveobuhvatno izvodenje nastavnih programa za sve razine visokog obrazo-
vanja iz cjelovitog podrudja tekstilne tehnologije
Tradicija i prepoznatljivost u Hrvatskoj i inozemstvu
Znanstveno-istrazivacka suradnja s vrhunskim institucijama u Hrvatskoj,
EU-u i svijetu
Pracenje trendova Europske tehnoloske platforme (ETP) za budu¢nost teksti-
la i odjece i industrijskih inicijativa, inicijativa vodecih trzista (4 predstavnika s
TTF-a u ETP)
Prepoznatljivost Znanstveno-istrazivackog centra za tekstil (Textile Science
Research Centre, TSRCa)
Prepoznatljivost pojedinih istrazivackih skupina
Potencijali za interdisciplinarna istraZivanja
Ljudski potencijal i opremljenost znanstveno-istrazivackom opremom
Kontinuirano povecanje broja istrazivackih projekata financiranih sredstvima
EU-a
Visok broj prijavljenih patenata
Dobro razvijena suradnja s gospodarskim sektorom u podrucju tekstila i
odjece
Kontinuirano usavrsavanje stru¢nog, preddiplomskog, diplomskog i poslije-
diplomskog studija u skladu s potrebama gospodarstva i novim svjetskim
trendovima
Uveden sustav upravljanja kvalitetom u segmentu administrativnog poslo-
vanja prema normi HRN EN SO 9001
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Weaknesses

Non existance of long-term development strategy of the Faculty.

Visibility of the overall activates of the Faculty in public is underdeveloped.
Lack of researchers and teachers in particular areas.

Overloading of researchers and teachers by educational and administratio-
nal obligations.

Considerable number of external teachers is employed.

Inadequate preparation of the administration and other non-teaching per-
sonnel for European integration processes.

Poor mobility of the non-educational staff.

The library size is not adequate for the number od students and importance
of the Faculty.

Book fundus is not in accordance with the actual librarian standards for the
HE institutions.

Too many modules of undergraduate study programmes and too early
specialisation.

Low level of background knowledge of the enrolled students.

Disbalance of student passing rate within some study programmes.
Inadequate student involvement in research and professional work.
Inadequate number of e-courses at pre-graduate and graduate levels.
Inadequate mechanism for a continuous matching of the curriculum with
the industrial needs.

Lack of PhD candidates from the industry.

Inadequate number of interdisciplinary research.

Inadequate number of artistic projects.

Underdeveloped research in the artistic area.

Inadequate contacts and cooperation with companies out of narrow textile
technology field.
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Slabosti

Nepostojanje dugorocne strategije razvoja Fakulteta

Nedostatak kvalitetne prezentacije ukupne djelatnosti Fakulteta u javnosti
Nedostatak znanstveno-nastavnog osoblja u pojedinim podrucjima
Preoptere¢enost znanstveno-nastavnih djelatnika nastavnim i administrativ-
nim poslovima

AngaZiranje znatnog broja vanjskih suradnika

Nepripremljenost administrativnog i stru¢nog osoblja za europske integra-
Cijske procese

Slaba mobilnost djelatnika stru¢nih sluzbi

Djelatnost knjiznice nije razmjerna veli¢ini i znacaju Fakulteta te broju stude-
nata

Opremljenost knjiznice Fakulteta nije u skladu s relevantnim standardima o
visokoskolskim knjiznicama

Preveliki broj smjerova na studijskim programima i prerana specijalizacija
Niska razina predznanja upisanih studenata

Neujednacena prolaznost studenata unutar pojedinih studija

Nedovoljna ukljuenost studenata u istrazivacki i strucni rad

Nedostatan broj e-kolegija na preddiplomskim i diplomskim razinama
studiranja

Nepostojanje mehanizma kontinuiranog uskladivanja nastavnog plana s
potrebama gospodarstva

Mali broj doktorskih kandidata iz gospodarskog sektora

Mali broj interdisciplinarnih istrazivanja

Mali broj projekata iz umjetnickog podrucja

Nedovoljno razvijen istrazivacki rad u umjetnickom podrucju

Nedovoljno razvijanje suradnje s gospodarskim subjektima izvan uskog
podrucja tekstilnih tehnologija
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Opportunities

Positioning of textiles, garment, leather and footwear as strategic sector of
Croatian economy.

Improvement of general image of textile industry.

Further increase of project application number financed by the EU or struc-
tural and cohesion funds (TSRC and STEP).

Intensifying cooperation with companies outside of the narrow area of
textile and clothing technology (CTD and TSRC).

Starting programmes/modules of Lifelong Learning (COBRA).

Improvement in qualitity managemnt (PUK).

Participation in joint interdisciplinary studies.

Enrollment of doctoral candidates and openess to the foreign students.
Introduction of study programmes in English is prerequisite for reaching the
position of top scientific and educational institution globally.

Popularisation and implementation of sustainable technologies into textile
sector in accordance with the EU directives.

Promoting the Faculty potentials in broader public.

Threats

Negative image of textile industry and economy in Croatia, although it used
to be the biggest exporter in the country.

Reduced number of textile companies within primary textile production.
Negative image of footwear sector.

Unfavourable structure of the economy — inadequate subsidies to knowled-
ge-based economy.

Limited absorbance of PhD's by industrial sector.

Insufficient funding for science by state-owned and private funds and foun-
dations.

Insufficient number of approved project proposals by EC.

Insufficient stimulation of young scientists through financing initial research
projects.

Unfavourable general trends — closing secondary vocational schools.
Lower interest for engineering studies in general.

Doubtful and insecure manner of financing higher education.
Unstable legal framework, with the frequently changing acts.



Strategija

Mogucnosti

Pozicioniranje sektora tekstila, odjece, koze i obuce kao strateSke grane
gospodarstva RH

Jacanje pozitivnog imidzZa tekstilne industrije

Daljnje intenziviranje broja projektnih prijava financiranih od Europske unije
i priprema za koristenje sredstava strukturnih i kohezivnih fondova (TSRC i
STEP)

Intenziviranje suradnje s gospodarskim subjektima izvan uskog podrucja
tekstilne i odjevne tehnologije (CTD i TSRC)

Pokretanje programa/modula cjelozZivotnog obrazovanja (COBRA)
Unapredenje sustava upravljanja kvalitetom (PUK)

Sudjelovanje u organizaciji i izvodenju interdisciplinarnih studija

Povecanje broja doktorskih kandidata s naglaskom na otvorenost prema
stranim studentima

Pokretanjem studija na engleskom jeziku otvara se moguc¢nost postanka
vodece znanstveno-nastavne institucije na svjetskoj razini (u Siroj regiji)
Popularizacija i uspostava tehnologija odrzivog razvoja u podrucju tekstila u
gospodarski sektor u skladu sa smjernicama EU-a

Promoviranje potencijala Fakulteta $iroj javnosti

Prijetnje

Negativan imidz tekstilnog gospodarstva u Hrvatskoj, nekad najveceg izvo-
znika

Smanjenje broja tekstilnih tvrtki unutar podrudja primarne tekstilne proi-
zvodnje

Negativan imidz obucarskog sektora

Nepovoljna struktura gospodarstva — nedovoljno poticanje gospodarstva
utemeljenog na znanju

Ograni¢ena mogucnost zaposljavanja u industriji, posebno doktoranda
Nedovoljna izdvajanja za znanost iz drzavnih i privatnih fondova i zaklada
Nedovoljna prolaznost projektnih prijava na natjecajima financiranim sred-
stvima EU-a

Nedovoljno stimuliranje mladih znanstvenika financiranjem pocetnih (,in-
stalacijskih”) znanstveno-istrazivackih projekata

Nepovoljan trend u drustvu — ukidanje srednjih strukovnih $kola

Smanjen interes za inZzenjerske studije

Upitan i nesiguran nacin financiranja visokog skolstva
Nestabilan zakonodavni okvir s propisima koji se ¢esto mijenjaju

23
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24. Development Strategy of the Faculty of Textile
Technology

Recently, the TTF has taken part in a number of important changes, associated
with the Bologna reform of study system, changes in the system of financing
higher education, intensifying international cooperation and mobility, as well as
with introducing the quality culture into all its activity.

Based on excellence in education, research, artistic and professional activities TTF
has set its mission and vision and took strategic position within Croatian higher
education and scientific area as a part of University of Zagreb. The Faculty has
become an internationally recognised educational and research institution, par-
ticipating a great deal in European research projects.

Croatian membership in the EU has opened numerous new possibilities, but has
also imposed an obligation to match our research and educational processes
with other institution in the European High Education Area (EHEA) and European
Research Area (ERA).

Having all this in mind, understanding and seeing clearly our own advantages
and disadvantages, threats and opportunities, we have tried, through this Deve-
lopment Strategy to define the following:

Mission and vision,
General and specific goals, tasks and indicators of success in the segments
of education, research, artistic and professional work, quality assurance and
development of our resources,
Staff and bodies responsible for performing of particular activities,
Time limits for fulfilling the tasks and reaching goals,
Documents that should be set and implemented,
Operational plans.
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2.4. O strategiji razvoja Tekstiino-tehnoloskog
fakulteta

TTF je zadnjih godina bio dionik znacajnih promjena uzrokovanih Bolonjskom
reformom studijskih sustava, promjenom u sustavu financiranja, intenziviranjem
medunarodne suradnje i mobilnosti, te uvodenjem kulture kvalitete u svim se-
gmentima djelovanja.

TTF je odredio svoju misiju i viziju temeljenu na izvrsnosti u nastavnoj, znan-
stveno-istrazivackoj, umjetnickoj i stru¢noj djelatnosti, a strateski se pozicionirao
unutar Sveucilista u Zagrebu u hrvatskom prostoru visokog obrazovanja i znan-
stvenog istrazivanja. Fakultet je medunarodno prepoznata znanstveno-nastavna
institucija sa znacajnim sudjelovanjem u europskim istrazivackim projektima.

Clanstvo Hrvatske u EU-u otvorilo je brojne mogucnosti, ali i obavezu uskladiva-
nja znanstvenih i nastavnih procesa s ostalim institucijama u Europskom prostoru
visokog obrazovanja (EHEA) i Europskom istrazivackom prostoru (ERA).

Sukladno navedenom, te sagledavsi vlastite prednosti i nedostatke, moguce po-
teSkoce i perspektive, ovom strategijom razvoja TTF-a definira se:

misija i vizija
opci i posebni ciljevi, zadaci i pokazatelji uspjeSnosti u segmentima nastave,
znanstveno-istrazivackog, umjetnickog i stru¢nog rada, sustava osiguranja i
unapredenja kvalitete i razvoja resursa
osobe i tijela odgovorna za provedbu odredenih aktivnosti
rokovi provedbe zadataka i postizanja ciljeva

dokumenti koje je potrebno izraditi i osigurati njihovo provodenje
operativni plan provodenja aktivnosti.

25
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3. MISSION

University of Zagreb Faculty of Textile Technology is an academic institution that
educates and delivers competent experts and carries out high-quality scientific,
artistic and professional research tackling primarily the Engineering Sciences do-
main, in particular the Textile Technology field. Its activities have continuously
contributed to the prosperity of generic disciplines falling within the Enginee-
ring Sciences domain, as well as to the prosperity of the society on the whole.
The TTF encourages research in Natural Sciences, Arts, Social Sciences and Hu-
manistic Sciences domains, as well as the research tackling other fields of Engi-
neering Sciences, to the ultimate effect of assuring synergy and interdisciplinary
approach. Scientific research is shaped so as to meet the needs for social and
economic development, while the lecturing process strives to comply with the
labour market needs, as well as with social needs and priorities.
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3. MISUA

Sveuciliste u Zagrebu Tekstilno-tehnoloski fakultet je visoko uciliste koje obrazu-
je kompetentne stru¢njake i provodi visokokvalitetna znanstvena, umjetnicka i
stru¢na istrazivanja prvenstveno iz tehnickog podrucja, polja tekstilne tehnologi-
je. Svojim radom kontinuirano pridonosi prosperitetu svojih struka u tehnic¢kom
podrucju te drustvu u cjelini. TTF potice istraZivanja u prirodoslovnom, umjetnic-
kom, drustvenom i humanistickom podrucju, te ostalim poljima unutar tehnic-
kog podrugja s ciliem sinergije i interdisciplinarnosti. Znanstvena istrazivanja se
usmjeravaju sukladno potrebama drustvenog i gospodarskog razvoja, a nastavni
proces je uskladen s trzistem rada i potrebama drustva.

27
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4.VISION

University of Zagreb Faculty of Textile Technology is internationally recognised
educational and research institution in the field of textile technology and fashion
design. Itis a stakeholder of equal rights and clear position within the European
High Education Area (FHEA) and European Research Area (ERA).

The TTF vision is to keep its leading position in the region and broaden the coo-
peration with similar high ranking universities and institutes. This will contribute
to the internationalisation, which is one of University’s strategic goals. It is of cen-
tral importance for the Faculty to face the grand societal challenges of our time
that the European Union has addressed.
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4. VIZIJA

Sveuciliste u Zagrebu Tekstilno-tehnoloski fakultet medunarodno je priznata
obrazovna i znanstvena institucija u podrucju tekstilnog inzenjerstva i tehnolo-
gije te modnog dizajna. TTF je ravnopravan dionik Europskog prostora visokog
obrazovanja i Europskog istrazivackog prostora.

Cilj TTF-a je zadrZavanje vodece pozicije u regiji uz kontinuiranu suradnju sa srod-
nim fakultetima i institutima unutar Europskog istrazivackog prostora (Europe-
an Research Area - ERA) i Europskog prostora visokog obrazovanja (European
Higher Education Area - EHEA). Time ce se ujedno doprinijeti internacionaliza-
ciji Sveucilista, jednom od strateskih ciljeva Sveucilidta u Zagrebu te odgovoriti
velikim druStvenim izazovima naseg vremena koje pred nas postavlja Europska
unija.

29
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5. STRATEGY ELEMENTS

Strategic goals are divided and aimed at particular activity areas performed at
the University of Zagreb Faculty of Textile Technology:

(1) Education,

(2) Scientific and artistic research,

(3) Cooperation with industry, community and social environment
(4) Quiality assurance policy and
)

(5) Human, financial and material resources.
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5. ELEMENTI STRATEGIE RAZVOJA
PO DEFINIRANIM PODRUCJIMA

Strateski ciljevi su podijeljeni i usmjereni prema djelatnostima koje se provode na
Sveucilistu u Zagrebu Tekstilno-tehnoloskom fakultetu:

(1) Nastavna djelatnost

(2) Znanstvena i umjetnicka djelatnost

(3) Suradnja s gospodarstvom, zajednicom i okruzenjem
(4) Sustav osiguranja kvalitete
)

(5) Ljudski, financijski i materijalni resursi.
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5.1. Education

Education is the most visible activity of the Faculty, primarily from the point of view
of current and future students. Obviously, every member of the staff involved in
education meets various difficulties in ensuring the quality of the process which
can always be further improved. We have tried here to analyse major problems
and propose starting points for the revision of curriculum for the pre-graduate,
graduate and postgraduate study, as well as for the international educational co-
operation. TTF is currently at the end of the eight-year period of applying the Bo-
logna process in its work and we think this is the right moment to give an overall
review of the results achieved, to analyse all the relevant components of educa-
tion process in the past period, and to use performed analysis and evaluations of
the Faculty to make some corrections contributing to higher quality of education.
We are planning to make some comprehensive moves regarding the revision of
our curriculum, and we have to re-consider the advantages of our former curricu-
lum. In writing the elaborate on our new study programmes we should take into
account all the peculiarities of the technical, engineering and artistic fields, as well
as the necessary requirements regarding the premises and staff resources.

Earning doctor's degrees in science is the peak of higher education, so special
attention should be paid to its quality. Each PhD's thesis earned at the TTF should
be based on systematic research, which is proved by published scientific papers
in respectable international publications. To be able to do this, each PhD candida-
te at the TTF should be involved into the scientific research. Special attention will
be paid to monitoring the progress of each PhD candidate, as this is of utmost
importance in achieving higher research quality and success in the studies.

TTF has good relationship with students which are enrolled in the Faculty Council
and most of the Committees. They have their own magazine - T'n‘T (Textile & Te-
chnology) and therefore TTF follows completely European standards of studies.
Our students can use the services of an internet cafe, a restaurant, library, gallery
and the premises of students’ association. The Faculty will always, according to
its abilities, offer financial and any other support to proposed student initiatives
- professional, cultural or sporting ones. One of the activities the Faculty will try
to initiate are Summer school or courses, where students will be able to acquire
additional practical knowledge and skills and earn ECTS credits.

It is our obligation to monitor carefully all the students’ suggestions, as they can
be useful in improving the quality of educational process. It is especially true for
the objections concerning the current curriculum and its implementation, which
will be taken into account very seriously during the revision of our curriculum.
Regular meetings will be organised with the students who represent the top
10% of the generation, by the end of each academic year, with the aim of offering
them support and getting them familiar with the possibilities of continuing their
academic career after graduation. Furthermore, Faculty is interested in getting
students opinion and suggestions concerning studying at the TTF.
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5.1. Nastavna djelatnost

Nastavna djelatnost Fakulteta njegova je najvidljivija djelatnost, prvenstveno iz per-
spektive sadasnjih i buducih studenata. Naravno da se svi koji izvode nastavu susre-
¢u s raznim poteskocama u osiguranju kvalitete nastavnoga procesa, te da se ona
uvijek moze unaprijediti, poglavito kroz osiguranje i unapredenje kvalitete na TTF-u.
U nastavku su analizirani vazniji problemi i predloZzena polazista revizije nastavnih
planova i programa TTF-a za preddiplomsku, diplomsku i poslijediplomsku nastavu
te medunarodnu nastavnu suradnju. TTF se nalazi na kraju osmogodisnjeg razdo-
blja obiljeZzenog nastavom prema Bolonjskom procesu i sada je pravi trenutak da se
Cjelovito osvrnemo na postignute rezultate, da odgovorno analiziramo sve relevan-
tne komponente nastavnog procesa u proteklom razdoblju te na temelju te anali-
ze kao i evaluacije fakulteta poduzmemo odgovarajuce korekcijske aktivnosti koje
mogu znatno doprinijeti kvaliteti nastave. Pred nama su intenzivne aktivnosti na
reviziji nastavnog plana i programa TTF-a, pri ¢emu je potrebno ponovo razmotriti i
dobre strane prethodnog nastavnog plana i programa. Prilikom izrade elaborata za
nove studijske programe, uzet e se u obzir specifitnosti tehnickog i umjetnickog
podrudja i neophodnost ispunjavanja zahtjeva prostornih i ljudskih resursa.

Stjecanje doktorata znanosti kruna je visokoskolskog obrazovanja pa se njegovoj
kvaliteti mora posvetiti posebna pozornost. Svaki obranjeni doktorat na TTF-u
mora biti utemeljen na sustavnom istrazivackom radu, $to se dokazuje objavlje-
nim znanstvenim radovima u prestiznim medunarodnim publikacijama. Da bi se to
postiglo, svaki polaznik doktorskoga studija na TTF-u treba biti aktivno ukljucen u
znanstveno-istrazivacki rad. Narocita pozornost ¢e biti posvecena pracenju napret-
ka doktorskih kandidata, prema novom Pravilniku Sveucilista u Zagrebu, jer je to od
izuzetnog znacaja za postizanje bolje kvalitete istrazivanja i uspjeSnosti studiranja.

TTF ima dobru povezanost sa studentima koji su uklju¢eni u Fakultetsko vijece i
sve odbore koji odlucuju o pitanjima studenata, a imaju svoj studentski ¢asopis
T'n'T (Textile & Technology), ¢ime TTF u potpunosti prati europske norme studi-
ranja. Studentima su na raspolaganju Internet caffe, studentski restoran, knjizni-
ca, galerija i prostor studentske udruge. Svim kvalitetnim inicijativama studenata,
bilo stru¢nim, kulturnim ili Sportskim, Fakultet ¢e, prema svojim mogucénostima,
uvijek pruzati financijsku i svaku drugu potporu. Jedna od aktivnosti koju ¢e TTF
nastojati inicirati je uvodenije ljetnih Skola i tecajeva na kojima ¢e studenti stjecati
dodatna prakti¢na znanja i ECTS bodove.

Nasa je obveza pazljivo pratiti primjedbe studenata u cilju stalnog podizanja kva-
litete studiranja. To se posebno odnosi na primjedbe vezane za aktualni nastavni
proces koje e se uzeti vrlo ozbiljno u obzir pri reviziji nastavnog plana i programa.
Sa studentima koji su po objektivnim kriterijima unutar 10 % najboljih studenata u
generaciji, odrzavat e se sastanci na kraju svake akademske godine sa svrhom pru-
Zanja podrske i upoznavanja mogucnosti nastavka karijere nakon zavrdetka studija,
ali i dobivanja njihovih primjedbi i prijedloga vezanih uz studiranje na TTF-u.
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Lifelong Learning (LLL) has not been developed enough at the Faculty, prima-
rily due to unfavourable economic situation in textile sector. The surviving part
of the textile industry has seen the necessity of investing into new knowledge
and advanced technologies, so much more attention to the preparation and im-
plementation of LLL model should be paid. The simplest forms are specialised
courses and seminaries, where the workers from the industry could learn about
new technologies. These two types of LLL should be broadened, strengthened
and promoted more intensively.

Figure 2: Schematic representation of TTF knowledge transfer into so called
Jtextile"and other areas.

TTF will explore the possibility of earning ECTS credits for its LLL programmes
and the possibility of making it formally recognized. Prerequisite for that is tran-
sferring the postulates of the Croatian Qualification Framework (HKO — CQF) into
higher education. The organisation of LLL at the TTF includes dissemination, or
knowledge transfer into the textile sector and footwear industry on one hand,
while on the other it offers knowledge transfer from the sector of textiles into the
other related sectors. The other aspect of life-long learning includes education
for the areas broader than textiles. Such sectors, due to their interdisciplinary na-
ture, need additional knowledge in the field of textile technologies and fashion
design. We shall also consider the possibility of offering our graduated students
enrolment of individual courses they did not have during their studies, and whi-
ch could be useful for their current career.
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Cjelozivotno obrazovanje je na TTF-u nedovoljno razvijeno, 5to je prvenstveno
uzrokovano losom gospodarskom situacijom ove grane privrede. Tekstilna indu-
strija koja je opstala, uvidjela je neophodnost ulaganja u nova znanja i napredne
tehnologije te ¢e u narednom razdoblju trebati vise paznje pokloniti pripremi i
provodenju ovog obrazovnog modula. Najjednostavniji oblik za izvedbu su spe-
cijalisticki tecajevi i seminari na kojima se stru¢njake iz gospodarstva poucava no-
vim tehnologijama. Ove oblike cjeloZivotnog obrazovanja treba progsiriti, osnaZiti
te intenzivnije promovirati.

Slika 2: Shematski prikaz transfera znanja s TTF-a u tzv. tekstilna” podrudja, te Sirenje
djelatnosti u ostala podrucja.

U narednom razdoblju izvidjet ¢e se moguc¢nost dobivanja ECTS bodova za pro-
grame cjelozivotnog obrazovanja i upis u radnu knjizicu, odnosno uvodenje Hr-
vatskog kvalifikacijskog okvira (HKO-a) na razinu visokoskolskih institucija. Orga-
nizacija LLL (Lifelong learning) na TTF-u s jedne strane obuhvaca diseminaciju,
odnosno prijenos znanja u tekstilni sektor i obucarstvo, ali i s druge strane pruza
mogucnost transfera znanja iz podrucja tekstila i u ostala srodna podrucja. Druga
mogucnost odrZzavanja cjeloZivotnog obrazovanja obuhvaca obrazovanje za po-
drugje Sire od tekstilnog, kojima je zbog interdisciplinarnosti, potrebno dodatno
znanje upravo iz podrudja tekstilnih tehnologija ili dizajna. Takoder, treba razmo-
triti moguc¢nost da se vec diplomiranim inzenjerima ponudi upis pojedinacnih
predmeta koje nisu slusali tijekom studija, a koji bi im mogli biti korisni za posao
koji rade.
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Strategic goal 1: High-quality and efficient
education at all the levels of our study programmes
(professional and university studies)

Activity 11.
Indicator 1..

Activity 1.2.

Indicator 1.2.a.
Indicator 1.2.b.

Activity 1.3.

Indicator 1.3.a.
Indicator 1.3.b.

Indicator 1.3.c.
Indicator 1.3.d.

Activity 14.
Indicator 14.
Activity 1.5.
Indicator 1.5.

Activity 16.

Indicator 16.a.
Indicator 16.b.

Activity 17
Indicator 1.7a.

Establishment of the Education Board

Faculty Council decision on establishment of the Edu-
cational Board

Continuously monitor changes in the curriculum
Review of the changes in the Annual report
Updating MOZVAG regularly

Revision and upgrading of curriculum
Nominate the Committee for study programmes

Feasibility study of study programmes in the artistic fi-
eld

Curriculum changes accepted by Faculty Council
New study programmes accepted by Faculty Council

Quality evaluation for the curriculums and education
process in whole

Students’ and teachers questionnaires results

Develop and upgrade laboratories and computer infra-
structure

Finances invested in the process

Activities aimed at enrolling the most successful secon-
dary school students at the Faculty

Percentage of the freshmen with more than 600 points

The number of promotional activities aimed at infor-
ming secondary school students with the study progra-
mmes offered at the TTF.

Increase the number of regularly graduating students
The percentage of graduated students per generation
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Strateski cilj 1: Kvalitetno i ucinkovito
obrazovanje na svim razinama studijskih
programa na struc¢nim i sveudilisSnim studijima

Aktivnost 1.
Pokazatelj 11.

Aktivnost 1.2.

Pokazatelj 1.2.a.
Pokazatelj 1.2.b.

Aktivnost 1.3.

Pokazatelj 1.3.a.
Pokazatelj 1.3.b.

Pokazatelj 1.3.c.
Pokazatelj 1.3.d.

Aktivnost 14.

Pokazatelj 14.

Aktivnost 1.5.

Pokazatelj 1.5.a.

Aktivnost 16.

Pokazatelj 16.a.

Pokazatelj 1.6.b.

Aktivnost 1.7

Pokazatelj 17a.

Uspostava Odbora za nastavu
Odluka FV-a o uspostavi Odbora za nastavu

Kontinuirano pracenje izmjena u nastavnom programu
Prikaz izmjena u godiSnjem izvjeS¢u
Redovito unosenje promjena u MOZVAG-u

Revizija i osuvremenijivanje studijskih planova i
programa

Imenovanje Povjerenstva za studijske programe
Studija izvedivosti nastavnih programa u umjetnickom
podrucju

Usvojene izmjene studijskih programa na FV-u
Usvojeni novi studijski programi na FV-u

Evaluacija kvalitete nastavnih programa i nastavnog
rada

Rezultati studentske i nastavnicke ankete

Razvoj i unapredenje nastavnih laboratorija i
informaticke infrastrukture

Iznos uloZenih financijskih sredstava

Poduzimanje aktivnosti za osiguranje upisa $to
uspjesnijih ucenika srednjih skola

Postotak studenata upisanih u prvu godinu studija s
ostvarenih preko 600 bodova

Broj promotivnih aktivnosti kojima se upoznaje
srednjoskolce sa studijskim programima na TTF-u

Povecanje broja studenata koji uspjesno zavrsavaju
studij

Postotak diplomiranih studenata po generaciji
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Activity 18.

Indicator 1.8.

Activity 19.
Indicator 19.a.

Indicator 19.b.

Activity 110.

Indicator 1.10.

Activity 111.

Indicator 111.

Activity 112.
Indicator 1.12.

Activity 113.
Indicator 113.

Activity 114.
Indicator 1.14.

Activity 115.
Indicator 115.

Activity 116.

Indicator 116.a.

Indicator 116.b.

Enrollment of students into the cooperation with the
industry through their final and graduation thesis

The number of final and graduation thesis in cooperati-
on with industry

Encourage the students to take more active part in sci-
entific research, artistic work and business projects

The number of acknowledgments and rewards for the
students, as presented in the Annual report

The number of students involved in business projects,
network of student entrepreneur incubators or student
associations

Expand e-learning and stimulate publishing textbooks
and other teaching material

The number of e-courses, textbooks and teaching ma-
terial as presented in the Annual report of the Faculty
Centre for e-learning

Creation of life-long programmes (LLP) for the needs of
various target groups

The number of programmes for training and specialisa-
tion within LLL programme in general

Introduce at least one study programme in English

Develop the programme and obtaining the necessary
permit

Implement post-graduate specialist studies
The number of students enrolled

Support to student activities
Annual report of the student representatives

Increase student mobility
The number of incoming and outgoing students

Establish the Centre for student support
Faculty Council decision on establishing the Centre for
student support

The Centre for student support Activity plan is appro-
ved by the Faculty Council



Aktivnost 1.8.

Pokazatelj 1.8.

Aktivnost 19.
Pokazatelj 19.a.

Pokazatelj 19.b.

Aktivnost 110.

Pokazatelj 110.

Aktivnost 111,

Pokazatelj 111.

Aktivnost 112.
Pokazatelj 112.

Aktivnost 1.13.
Pokazatelj 113.

Aktivnost 114.
Pokazatelj 114.

Aktivnost 115.
Pokazatelj 115.

Aktivnost 1.16.

Pokazatelj 116.a.

Pokazatelj 116.b.

Strategija

Ukljucivanje studenata u suradnju s gospodarstvom
kroz izradu zavrs$nih i diplomskih radova

Broj izradenih zavrsnih i diplomskih radova u suradnji s
gospodarstvom

Poticanje studenata na dodatno ukljucivanje u
znanstveni ili umjetnicki rad i poslovne projekte

Broj priznanja i nagrada studenata prikazan u
godisnjem izvjescu

Broj studenata ukljucenih u poslovne projekte, mrezu

studentskih poduzetnickih inkubatora ili studentske
udruge

Razvoj e-ucenja i povecanje objavljivanja udzbenika i
nastavnih materijala

Broj e-kolegija, udzbenika i nastavnih materijala
prikazan u godisnjem izvjeS¢u Centra za e-ucenje
TTF-a

Izrada modula cjeloZivotnog obrazovanja za potrebe
razli¢itih ciljanih skupina

Broj izradenih programa za osposobljavanje i
usavrsavanje

Uvodenje barem jednog studija na engleskom jeziku
Izrada programa i dobivanje dopusnice za izvedbu

Izvodenje poslijediplomskih specijalistickih studija
Broj upisanih studenata

Podrska studentskim aktivnostima

Godisnje izvjeSce predstavnika studenata

Povecanje mobilnosti studenata
Broj dolaznih i odlaznih studenata

Osnivanje Centra za potporu studenata TTF-a

Odluka FV o osnivanju Centra za potporu studentima
TTF-a

Plan rada Centra za potporu studenata TTF-a usvojen
na FV-u
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5.2. Scientific and artistic research

The University of Zagreb has a clearly defined research profile, characterised by
research excellence and recognised at the international level. Through its teaching
activities it also educates future leaders of the development of science and arts cru-
cial for social development as a whole (The University of Zagreb Research Strategy
2008 — 2013, as well as The University of Zagreb Strategy of Research, Technology
Transfer and Innovations 2014-2025 — draft version). The Faculty of Textile Technolo-
gy has decided, following the guidelines of the University of Zagreb, to be a scien-
tific research institution. New ideas and notions are in the most direct manner tran-
sferred through teaching process, by educating engineers, masters of professions
and PhDs. However, scientific achievements and innovations, based on scientific
research and development projects for the industry, are of equal importance.

Despite somewhat unfavourable circumstances and the social environment, the
TTF has grown into a recognisable scientific research institution. Artistic research
is still underdeveloped at the Faculty and we encourage our artists to apply for
their individual projects, financed either from domestic or abroad sources. The
TTF has significant research capacities, offering the institution much wider sco-
pe of scientific and professional achievement. However, to be able to realise our
potentials it is necessary to define clearly the guidelines of our future research
activities and manage the research capacities in an optimal manner.

Key guidelines for defining scientific research and artistic activities have been
presented in the University of Zagreb Research strategy 2008-2013 and the Uni-
versity of Zagreb Strategy of Research, Technology Transfer and Innovations
2014-2025.. The TTF Research strategy will be made in accordance with the above
documents and will cover the period from 2014 to 2020.

The Faculty has the obligation to define the fields and areas it will develop and
to encourage interdisciplinary research programmes and cooperation with other
institutions. The inclusion of young scientists into new projects and their par-
ticipation in scientific and artistic publications will be strongly encouraged. In
this way they will be able to participate in the Marie Curie projects, within the
framework of Horizon 2020 group Excellent Science for which is necessary to po-
ssess scientific excellence - the most important parameter in evaluating project
applications within this scheme.
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5.2. Znanstvena i umjetnicka djelatnost

Sveuciliste u Zagrebu je sveuciliste s jasnim istraZivackim profilom koje karakte-
rizira istrazivacka izvrsnost priznata na medunarodnoj razini i koje kroz nastavu
temeljenu na istrazivanjima obrazuje buduce nositelje razvitka znanosti i umjet-
nosti, kao i nositelje drustvenog razvitka u cjelini. Tekstilno-tehnoloski fakultet se,
slijedom smijernica Sveucilista u Zagrebu, opredijelio biti istrazivackim fakultetom.
Najneposredniji nacin prenosenja novih ideja i spoznaja je kroz nastavni proces,
obrazovanjem inZenjera, magistara struke i doktora znanosti, no jednako su vaz-
na i znanstvena postignuca i inovacije ostvarene kroz znanstveno-istrazivacke ili
razvojne projekte za gospodarstvo.

S obzirom na okvire u kojima djeluje, TTF je stasao u prepoznatljivu znanstveno-
istrazivacku instituciju. Umjetnicka istraZivanja su jo$ uvijek nedovoljno razvijena
na TTF-u te ¢e naglasak biti stavljen upravo na usmjeravanje umjetnika na prijav-
liivanje zasebnih projekata financiranih bilo domacim bilo inozemnim izvorima
financiranja. TTF ima istrazivacke kapacitete koji omogucuju znacajno veca znan-
stvena i stru¢na postignuca, ali da bi se to postiglo treba jasno definirati smjerni-
ce znanstvene djelatnosti i optimalno upravljati istrazivackim kapacitetima.

Glavne smjernice za definiranje znanstvene i umjetnicko istraZivacke djelatnosti
prikazane su u Istrazivackoj strategiji SveuciliSta u Zagrebu 2008.-2013. te Strate-
giji istrazivanja, transfera tehnologije i inovacija Sveucilista u Zagrebu 2014.-2025.
Sukladno navedenim dokumentima, izradit Ce se Istrazivacka strategija Tekstilno-
tehnoloskog fakulteta i primjenjivati u razdoblju od 2014. do 2020.

Fakultet treba definirati koja ¢e podrucja razvijati te poticati interdisciplinarne
istrazivacke programe i suradnju s drugim institucijama. Posebno e se poticati
ukljuc¢ivanje mladih istraZivaca (znanstvenih novaka, asistenata i docenata) u pro-
jektne prijave i isticati znacaj znanstvenih ili umjetnickih publikacija. Za projekte
Marie Curie, unutar Obzor 2020 skupine Izvrsnost u znanosti (Excellent Science)
vazno je posjedovati znanstvenu izvrsnost, koja je najvazniji parametar prilikom
evaluacije projektnih prijava unutar ove sheme.
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Textile Science Research Centre (TSRC) was established in 2008.and is in charge of
presenting the TTF research potential to academic institutions and various com-
panies. The data have been continuously presented at the TSRC pages (address:
http://www.ts-rc.eu). In this way Faculty has improved the visibility of its research
activities as one of the most important categories in evaluating the institution
and the university. The TTF research capacities primarily consists of its employees
that should be continuously encouraged for cutting edge research.

In the period 2014-2020 intensive monitoring of PhD candidates progress is fore-
seen through newly established Office for postgraduate studies. Scientific and ar-
tistic specialisation of PhD candidates and post-doctoral students at respectable
foreign institutions, during their studies and afterwards is of utmost importance.
Such mobility is continuously encouraged at TTF and has been funded through
projects (EU and bilateral projects, Unity through Knowledge Fund - UKF), thro-
ugh the Croatian Science Foundation (HRZZ), structural funds or other grants
(University of Zagreb, The British Council). Mobility has considerably improved re-
search quality and enabled new contacts, exchange of knowledge and experien-
ce, and helped in establishing future partnerships with research staff of so called
host institutions. This model of targeted specialisation, in the areas predetermi-
ned as priority ones, offers considerable contribution to future development of
high-technology research, which will inevitably lead to the development of new
materials, products and services.

Postdoctoral students will be encouraged to apply for the project funding, whe-
re TTF will provide financial aid if necessary. The finances necessary for the pro-
ject preparation or attendance at the meetings with potential partners, will be
included in a special budget. Recent practice has been to take 10% from the
funded projects for the institutional costs or 50% of indirect expenses in the case
of international projects. Our goal is to increase this budget and ensure easier
initiation of future projects.

In the period 20142020 we plan to intensify popularisation of the TTF activities in
general public through public open lectures, participation in scientific festivals,
giving popular lectures at secondary schools, taking part in public discussions,
exhibitions fashion shows, international fashion competitions etc.

Our aim is to contribute permanently to a positive perception of the Faculty in
general public and prove that we are an institution that can offer a significant
contribution to Croatian economy.
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Znanstveno-istrazivacki centar za tekstil (TSRC), osnovan 2008, vodi sustavnu
brigu o predstavljanju istrazivackih potencijala TTF-a akademskim i gospodar-
skim subjektima. Ovi podaci kontinuirano se nadopunjavaju na Portalu TSRGa na
adresi: http://www.ts-rc.eu. Fakultet je na ovaj nacin znatno unaprijedio vidljivost
istrazivanja, kao jedne od izuzetno vaznih kategorija u vrednovanju institucije, ali
i Citavog Sveucilista u Zagrebu. IstraZivacke kapacitete TTF-a ponajprije ¢ine nje-
govi djelatnici o kojima treba voditi sustavnu brigu i omoguciti im $to poticajnije
uvjete za znanstveni i umjetnicki istrazivacki rad.

U razdoblju od 2014. do 2020. predvida se intenziviranje pracenja napretka dok-
torskih kandidata, prema naputcima SveuciliSta u Zagrebu, preko uspostavlje-
ne referade za poslijediplomske studije. Izuzetno vaZzna mjera je znanstveno ili
umjetnicko usavrsavanje doktorskih kandidata i postdoktoranada na prestiznim
inozemnim institucijama, tijekom ili nakon studija. Ova aktivnost se kontinuirano
provodi na TTF-u i financira preko projekata (EU ili bilateralni projekti, Jedinstvo
uz pomoc¢ znanja (Unity through Knowledge Fund - UKF), Hrvatska zaklada za
znanost (HRZZ), strukturni fondovi ili stipendija (Sveuciliste u Zagrebu, The British
Council). Ovom aktivnos¢u se znacajno podiZe razina istrazivanja provedenih u
sklopu doktorata, ali i omogucuje direktan kontakt, razmjena znanja i iskustava te
stvaranje buducih partnerstva sa znanstveno-istrazivackim osobljem institucije
domacina, tzv. host institucija. Ovaj model ciljanih usavrsavanja, u podrucjima
odredenim kao prioritetnim, moZe znacajno doprinijeti buducem razvoju visoko-
tehnoloskih istrazivanja koja ¢e u konacnici rezultirati razvojem novog materijala,
proizvoda ili usluge.

Poslijedoktorandi ¢e se poticati na prijavu projekata, a po potrebi ce im se u tomei
financijski pomodi. Sredstva potrebna za izradu dijela projektne prijave (npr. finan-
cijskog dijela) ili za odlazak na sastanak u vezi dogovora konzorcija, predvidjet ce
se posebnim budzetom (osiguranim iz udjela indirektnih sredstava tekucih proje-
kata). Dosadasnja praksa je bila izdvajanje 10 % sredstava za potrebe materijalnih
troskova institucije, odnosno 50 % od indirektnih troskova u slu¢aju medunarod-
nih projekata. U narednom razdoblju se predvida povecanje izdvajanje od uku-
pnih vlastitih sredstava TTF-a upravo za potrebe inicijacije buducih projekata.

U razdoblju od 2014. do 2020. cilj nam je ostvariti intenzivniju i aktivniju populariza-
ciju djelatnosti Fakulteta (javna predavanja, sudjelovanja na festivalima znanosti,
predavanja u srednjim $kolama, sudjelovanja na tribinama, izlozbama, medijima,
revijama, medunarodnim modnim natjecajima i sl.), kako bi se stalno izgradivala
pozitivna drustvena percepcija Fakulteta kao institucije koja moze znacajno pri-
donositi razvoju hrvatskoga gospodarstva.
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Strategic goal 2: Improvement of research
quality in line with contemporary trends

Activity 2.1.
Indicator 2..

Activity 2.2.

Indicator 2.2.

Activity 2.3.

Indicator 2.3.

Establish the Science and Art Board

The TTF staff decision on establishing the Science & Art
Board

Draft the Resaerch Strategy
Adopted Reasearch Strategy by the Faculty Council

Define research and innovative capacities of the TTF

Developed knowledge bases that represent research
and innovative capacities
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Strateski cilj 2: Unapredenje znanstvene

djelatnosti u sk

Aktivnost 21.

Pokazatelj 2.1.

Aktivnost 2.2.

Pokazatelj 2.2.

Aktivnost 2.3.

Pokazatelj 2.3.

adu sa suvremenim trendovima

Uspostava Odbora za znanstveno-istrazivacki i
umjetnicki rad

Odluka FV-a o uspostavi Odbora za znanstveno-
istrazivacki i umjetnicki rad

Izrada Znanstveno-istrazivacke i umjetnicke strategije
TTF-a

Usvajanje Znanstveno-istrazivacke i umjetnicke
strategije TTF-a od FV-a

Utvrdivanje istrazivackih i inovacijskih kapaciteta TTF-a

Razvijene baze znanja koje predstavljaju istrazivacke i
inovacijske kapacitete

45



Strategy

46

Activity 24.

Indicator 24.

Activity 2.5.
Indicator 2.5.

Activity 2.6.

Indicator 2.6.

Activity 2.7.

Indicator 2.7.

Activity 2.8.

Indicator 2.8.a.

Indicator 2.8.b.

Activity 2.9.
Indicator 2.9.

Activity 2.10.
Indicator 2.10.

Activity 2.
Indicator 2.11.

Activity 2.12.

Indicator 2.12.

Activity 2.13.

Indicator 2.13.

Increase the number of international and national pro-
ject proposal applications in both scientific and artistic
profile

The number of international and national projects re-
ported under the STEP Annual Report

The analysis of Scientific and artistic research
Annual report on Scientific and artistic research

Increase the number of patents and register the TTF in-
tellectual property rights

The number of applied patents and compilation of
Innovation Portfolios

Increase the number of published scientific papers, mo-
nographies and books

The number of published publications per researcher

Increase the number of students enrolled at postgradu-
ate programmes and number of dissertations

Adopt the Protocol for more intensive monitoring of
PhD candidates’ progress

The number of students enrolled at postgraduate pro-
grammes and the number of thesis defended

Improve the quality of leading and mentoring PhD can-
didates

Annual Report by the Doctoral Studies Council

Emplolment of PhDs in economy and public sectors

The number of PhDs employed in economy and public
sector

Encourage dual mentorship with the scientists abroad
The number of thesis defended under dual mentorship

Encourage mobility and post-doctoral & career advan-
cement trainings

The number of mobility and post-doctoral
specialisations

Increase the number of domestic and international
awards and recognitions

The number of domestic and international awards



Aktivnost 2.4.

Pokazatelj 2.4.

Aktivnost 2.5.
Pokazatelj 2.5.

Aktivnost 2.6.

Pokazatelj 2.6.

Aktivnost 2.7

Pokazatelj 2.7

Aktivnost 2.8.

Pokazatelj 2.8.a.

Pokazatelj 2.8.b.

Aktivnost 2.9.

Pokazatelj 2.9.

Aktivnost 2.10.

Pokazatelj 2.10.

Aktivnost 211.

Pokazatelj 2.11.

Aktivnost 212.

Pokazatelj 2.12.

Aktivnost 2.13.

Pokazatelj 2.13.

Strategija

Povecanje broja medunarodnih i nacionalnih
projektnih prijava u podrucju

Broj medunarodnih i nacionalnih projekata prikazan u
godiSnjem izvjescu STEP-a

Analiza znanstvenog i umjetnickog rada

GodiSnje izvjeSce znanstveno-istrazivacke i
umjetnicke djelatnosti

Povecanje broja patenata i evidentiranje
intelektualnog vlasnistva TTF-a

Broj prijavljenih/broj prinvacenih patenata i izrada
portfelja inovacija

Povecanje broja objavljenih znanstvenih radova,
znanstvenih monografija i knjiga

Broj objavljenih publikacija po znanstveniku

Povecati broj upisanih studenata na poslijediplomski
studij, te broj obranjenih doktorata

Izrada protokola za intenzivnije pracenje napretka
doktorskih kandidata

Broj upisanih studenata na poslijediplomski studij i
broj obranjenih doktorata

Kvalitetnije vodenje i mentoriranje doktorskih
kandidata

Godisnje izvjesce Vije¢a doktorskog studija

Zaposljavanje doktora znanosti u gospodarskom i
javnom sektoru

Broj zaposlenih doktora znanosti u gospodarskom i
javnom sektoru

Poticanje dvojnog mentorstva s inozemnim
znanstvenicima

Broj obranjenih doktorata s dvojnim mentorstvom

Poticati mobilnost i postdoktorska usavrsavanja

Broj postdoktorskih usavrsavanja
Povecanje broja domacih i medunarodnih nagrada i

priznanja
Broj domacih i medunarodnih nagrada
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Activity 2.14.
Indicator 214.
Activity 2.15.
Indicator 2.15.
Activity 2.16.
Indicator 216.a.
Indicator 2116.b.
Activity 2.1/
Indicator 2.17.
Activity 218.
Indicator 218.
Activity 219.
Indicator 2.19.

Activity 2.20.
Indicator 2.20.

Activity 2.21.
Indicator 2.21.

Activity 2.22.
Indicator 2.22.

Activity 2.23.

Indicator 2.23.

Procurement of research equipment or upgrade of exi-
stent one

Amount of money invested

Organise international and Croatian scientific conferen-
ces

The number of international and Croatian scientific con-
ferences organised and co-organised by the TTF

Popularisation of science and art

The number of popular scientific lectures, published pa-
pers, books and art exhibitions, workshops, etc.

Establish and organise the TSRC day

Recruitment of pre-graduate and graduate students
into research projects

The number of students involved into research projects

Establish the matching fund for the support of scientific
projects
The number of projects co-funded by matching fund

Memberships in international bodies and editorial boar-
ds of international or Croatian scientific publications

The number of memberships

Organisation of lectures given by foreign lecturers
The number of lectures

Organise post-graduate study programmes in English

Licence for new programm

Establish and organise the TTF Gallery
The number of exhibitions organised in the TTF Gallery

Intensify the activities of the Centre for Creative Weav-

ing
Annual action plan of the Centre for Creative Weaving



Aktivnost 214,
Pokazatelj 214.
Aktivnost 2.15.
Pokazatelj 2.15.
Aktivnost 216.
Pokazatelj 216.a.
Pokazatelj 216.b.
Aktivnost 2.17.

Pokazatelj 2.17.

Aktivnost 2.18.

Pokazatelj 2.18.

Aktivnost 2.19.

Pokazatelj 2.19.

Aktivnost 2.20.
Pokazatelj 2.20.

Aktivnost 2.21.
Pokazatelj 2.21.

Aktivnost 2.22.
Pokazatelj 2.22.

Aktivnost 2.23.
Pokazatelj 2.23.

Strategija

Opremanje laboratorija znanstveno-istrazivackom
opremom

Iznos ulozenih financijskih sredstava

Organiziranje medunarodnih i domacih znanstvenih
skupova

Broj medunarodnih i domacih znanstvenih skupova u
organizaciji i suorganizaciji TTF-a

Rad na popularizaciji znanosti i umjetnosti

Broj popularnih znanstvenih predavanja, ¢lanaka,
knjiga te umjetnickih izlozbi, radionica i sl.
Uspostava i organizacija Dana TSRC-a

Ukljucivanje studenata preddiplomskih i diplomskih
studija u rad na znanstveno-istrazivackim projektima

Broj studenata ukljucenih na znanstveno-istrazivackim
projektima

Uspostava fonda za potporu znanstvenih projekata
(,matching fund”)

Broj projekata sufinanciranih iz tzv.,matching fund”

Rad u medunarodnim institucijama i ¢lanstva u
urednistvima medunarodnih i domacih znanstvenih
casopisa

Broj ¢lanstava u medunarodnim radnim skupinama,
upravnim odborima, urednistvima medunarodnih i
domacih znanstvenih i stru¢nih ¢asopisa

Organizacija predavanja inozemnih predavaca

Broj odrzanih predavanja inozemnih predavaca

Ustrojavanje poslijediplomskih studijskih programa na
engleskom jeziku

Izrada programa i dobivanje dopusnice za izvedbu

Uspostava i organizacija rada Galerije TTF-a
Broj realiziranih izlozbi u Galeriji TTF-a

Intenziviranje rada Centra kreativnog tkanja
Godisnji akcijski plan Centra kreativnog tkanja
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5.3. Cooperation with the industry,
community and social environment

The Croatian textiles and leather sector (T/L) has lost its former importance and
the position of the biggest exporter, primarily due to globalisation. The structure
of Croatian economy has suffered severe changes in the course of last twenty ye-
ars. There is a growing number of small and medium size enterprises (SMEs), with
low financial ability to invest in research and development (R&D) and professional
projects. On the other hand, these companies are more flexible and more open to
cooperation.

The industries involved in the T/L sector were traditionally those named labour
intensive processing industries, characterised generally by lower level of techno-
logical development and innovation. The result was rather slower growth and
development and lower competitiveness of SMEs at national and especially in-
ternational market. One of the solutions for this problem could be re-defining
traditional technological processes towards advanced technologies, and lead
market initiatives enabling competitiveness of Croatian SMEs at the international
market. The cooperation of SMEs and scientific research institutions (like TTF and
its foreign collaborators), as well as intersectoral cooperation, could additionaly
contribute to problem solution. The application of advanced technologies, in
accordance with the principles of sustainable development, is joint interst of tar-
geted sectors (T/L, defence, automotive). Newly developed materials of high ad-
ded value, will bebe applied for protective clothing and equipment, agrotextiles,
technical, medical and interior textiles.

One of the key problems in the T/L sector is insufficient number of skilled wor-
kers, especially those with university education (both pre-graduate and graduate
levels). The TTF can play an important role in organising and implementing study
programmes at all the levels — professional, pre-graduate, graduate and doctoral,
as well as in organising additional education for the entrepreneurs and contribu-
te to the development of human resources, knowledge and skills.
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5.3. Suradnja s gospodarstvom, zajednicom i
okruzenjem

/bog globalizacije, hrvatski sektor tekstila i koze (T/K) gubi svoju nekadasnju vaz-
nost i poziciju najveceg izvoznika. Struktura privrede u Hrvatskoj se znacajno pro-
mijenila u zadnjih 20-ak godina. Sve je vise malih i srednjih tvrtki koje imaju slabije
financijske mogucnost za ulaganja u razvojno-istrazivacke i stru¢ne projekte, ali
su fleksibilnije i otvorenije za suradnju.

Industrije ukljuc¢ene u T/K sektor ubrajaju se u tradicionalne radno-intenzivne pre-
radivacke sektore koje uglavnom karakterizira niZi stupanj tehnoloskih unaprede-
nja. Posljedica toga je usporen rast i razvoj te slaba konkurentnost malih i srednjih
poduzeca (MSP-ova) na domacem, a narocito na medunarodnom trzistu. Jedno
od rjeSenja ovog problema je redefiniranje tradicionalnih tehnoloskih procesa
prema naprednim tehnologijama koje ¢e omoguditi usmjeravanja prema trzisnim
niSama i bolju konkurentnost na medunarodnom trzistu. Suradnjom MSP-ova sa
znanstveno-istrazivackim institucijama (TTF i njihovi inozemni suradnici) i medu-
sektorskom suradnjom ce se aktivno doprinijeti rjeSenju navedenog problema.
Primjena naprednih tehnologija u skladu s odrZivim razvojem je tema zajednicka
cilianim sektorima (tekstil/koza, obrambeni, automobilski). Razvijeni materijali za
proizvode visoke dodane vrijednosti mogu svoju primjenu nadi u izradi zastitne
odjece i opreme, agro-tekstilija, tehnickih, medicinskih i interijernih tekstilija.

Veliki problem u T/K sektoru je nedovoljan broj kvalificiranih djelatnika s visom i
visokom stru¢nom spremom pri cemu TTF moze odigrati znac¢ajnu ulogu izvo-
denjem nastavnih programa na strucnoj, preddiplomskoj, diplomskoj i doktor-
skoj razini te izvodenjem dodatne edukacije za poduzetnike i doprinijeti razvoju
ljudskog kapitala, znanja i sposobnosti.
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One of strategic goals adopted by the TTF is the cooperation and knowledge transfer
among the business, public and scientific research sectors. The work done by the Fa-
culty is completely matched with Sector strategies, covering not only the Strategy
of Textiles, Leather and Footwear, but also the Strategy of Defence Industry and
the Strategy of Automotive Industry. Considerable development and the adoption
of advanced technologies and materials have been recognised in the defence sector
(functional design of personel protective clothing, footwear and equipment), as well
as in the automotive sector (the Competence Centre planned will also include a Unit
for textiles/leather T/L). TTF has been actively collaborating with these clusters and
has representatives in them. It is necessary to continuously improve the models of
cooperation with the industry, one of the solutions being also partnership with the
innovative companies in applying for EU projects.

TTF has been actively participating in the European Technology Platform for the Fu-
ture of Textiles and Clothing (ETP FTC) since 2007 and has been monitoring the
Platform’s activities and initiatives in Europe, within the sector of textile/clothing/leat-
her/footwear. The ETP has brought together some 150 000 SMEs (members of the EU-
RATEX) and a few thousand researchers from the EU (AUTEX — Association of Univer-
sities and TEXTRANET — Association of textile research institutions) on the common
goal of organising research, bringing innovations into industrial sector.

The representatives of the TTF have taken part in development of ETP FTC Strategy
for the period until 2020, and are also involved in most recent initiative of leading mar-
kets (Textile Flagships Initiative), with the aim to contribute to strengthening and
international recognition of the Croatian T/L sector, through cooperation with Croatian
SMEs within the sector.

The cooperation the TTF had with the SMEs in the sector mostly involved advice and
assistance, drafting expert opinions, reports, studies and analyses, while the next step
and the activity the Faculty plans to promote soon is the accreditation of selected
testing methods. Certifying newly developed products and services, developed thro-
ugh the collaboration of the TTF with industry, will contribute to the development of
small and medium-size enterprises and their better positioning in the international
market.

We also plan to finance additionally our future expenses and activities through deve-
lopment projects in collaboration with SMEs from various sectors (T/L, defence, auto-
motive, creative and cultural industries) aiming to boost their growth and competiti-
veness in the international market. Such applied projects are developed particularly
for the needs of industry and economy. Most often these are common projects with
a SME partner on the development of materials, products and services. These projects
in the end involve selling licence rights for the developed product/service, and some-
times even starting a joint venture companies for some specific products /services,
which does not happen too often in our sector.

The TTF researchers and teachers have a close and intensive cooperation with Croatian
companies and have already implemented a number of projects providing expert opi-
nions and analyses. These activities will be continued in a more efficient manner. TTF
will also support projects that transfer know-how to the industry (studies, expertises,
conceptual solutions etc.), since this will help Croatian companies to follow the global
technological development. Our Centre for Development and Transfer of Textile and
Clothing Technologies and Design (CTD) is in charge of promoting and implementing
this aspect of our collaboration with the industry and for monitoring its progress.
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Jedan od strateskih ciljeva TTF-a je poticanje suradnje i protoka znanja izmedu
poslovnog, javnog i znanstveno-istrazivackog sektora. Aktivnosti koje provodi
Fakultet se u potpunosti uklapa u Industrijsku strategiju Republike Hrvat-
ske 2014.-2020. i Sektorske strategije i to ne samo u Strategiju tekstila, koze
i obuce vec i u Strategiju obrambene industrije i Strategiju automobilske
industrije. Znacaj razvoja i primjene naprednih tehnologija i materijala prepo-
znat je i u sektoru obrane (funkcionalni dizajn zastitne odjece, obuce i opreme)
kao i u automobilskom sektoru (predvideni Centar kompetencije obuhvacat ce i
Poslovnu jedinicu za tekstil/kozu). TTF aktivno suraduje i ima svoje predstavnike u
navedenim klasterima. Neophodno je kontinuirano raditi na prilagodbi modela
suradnje s gospodarstvom, a jedan od putova je i partnerstvo s takvim inovativ-
nim tvrtkama na EU projektima.

TTF je aktivno uklju¢en u Europsku tehnolosku platformu (ETP) za buducnost
tekstila i odjece (Future for Textiles and Clothing - FTC) od 2007, i prati aktiv-
nosti i inicijative koje se deSavaju u europskom prostoru unutar sektora tekstil/
odjeca/koza/obuca. ETP objedinjuje 150.000 tvrtki (¢lanice EURATEX-a) i nekoliko
tisuca istrazivaca iz EU-a, okupljenih unutar AUTEX-a Udruzenje Sveucilista i/ili
TEXTRANET-a (Udruzenje tekstilnih istrazivackih institucija) sa zajednickim ciljem
istrazivanja i inovacija te njihove primjene u gospodarski sektor.

Predstavnici TTF-a su ucestvovali u izradi ETP FTC Strategije do 2020. i ukljuceni
su U najnovije inicijative vodecih trzista (Textile Flagships Initiative) s ciliem da
suradnjom s hrvatskim gospodarskim subjektima pridonesu jacanju i meduna-
rodnoj prepoznatljivosti hrvatskog T/K sektora.

Dosadasnja suradnja TTF-a s gospodarskim subjektima odvijala se kroz usluge
savjetovanja, izradu ekspertiza, studija, elaborata i analiza, a sljededi korak i aktiv-
nost koju TTF predvida u narednom razdoblju je akreditacija odabranih metoda
ispitivanja. Certificiranje novorazvijenih proizvoda i usluga, razvijenih u suradniji
gospodarskog sektora i TTF-a, omogucit Ce rast i razvoj malih i srednjih poduzeca
(MSP-ova) i njihovo bolje pozicioniranje na medunarodnom trzistu.

Dodatno financiranje buducih troskova rada i aktivnosti planira se ostvariti aplika-
tivnim razvojnim projektima izradenim u suradnji s MSP-ovima razlicitih sektora
(T/K, obrambeni i automobilski) s ciliem povecanja njihova rasta i konkurentnosti
na medunarodnom trzistu. Razvojni projekti imaju za svoj cilj primjenu u gospo-
darskom sektoru. Najcesce su to zajednicki projekti s MSP partnerom na razvoju
materijala, proizvoda ili usluga. Ovi projekti u konacnici ukljucuju i prodaju licenci
razvijenog proizvoda/usluge, a ponekad i osnivanje zajednickih tvrtki za specific-
ne proizvode/usluge, 5to u nasoj grani i nije Cesta pojava.

Djelatnici TTF-a su u dosadasnjem radu intenzivno suradivali s hrvatskim tvrtka-
ma i izvodili su veliki broj stru¢nih projekata, ekspertiza i analiza. Tu ¢e aktivnost
TTF nastaviti provoditi i osnaZiti. Svakako treba podrzavati izvodenje stru¢nih
projekata kojima se podize razina strucnih znanja u gospodarstvu (studije, ek-
spertize, idejna rjeSenja i sl) jer se na taj nac¢in pomaze hrvatskim tvrtkama da
zadrze korak s brzim napretkom tehnologije. Za promicanje, osiguravanje ovog
vida stru¢ne suradnje s gospodarstvom i njegovo pracenje je zaduzen Centar za
transfer tekstilnih i odjevnih tehnologija i dizajn (CTD).
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Strategic goal 3: The Faculty as a regional
institution with the highest number of experts
and professionals in the field of textile and
footware technology supporting industry in
technological and scientific global development

Activity 31.

Indicator 3.1.a.

Indicator 3.1.b.

Indicator 3.1.c.

Activity 3.2.

Indicator 3.2.

Activity 3.3.
Indicator 3.3.

Establish long-term programmes for cooperation with
strategic partners

The number and total value of contracts signed on the
cooperation with companies, as presented in the CTD
Annual report

The number and total value of contracts signed with ot-
her institutions, as presented in the annual report by the
vice-dean for inter-faculty and international cooperation
The number of the staff involved in the
Competitiveness Clusters and report on their activities

Increase the number of market-oriented projects, aimed
at being applicable in the industry: EUREKA, Eurostars,
H2020, COSME

The ratio of funded against non-funded projects

Organise, equip and certify laboratories

The number of newly organised, equipped and accredi-
ted laboratories and testing methods
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Strateski cilj 3: Fakultet kao regionalna institucija
s najvecim brojem visoko-obrazovanih strucnjaka
na polju tekstilnih i obucarskih tehnologija

ima zadatak pomagati gospodarstvu da zadrzi
korak s brzim napretkom tehnologije

Aktivnost 3.1.

Pokazatelj 3.1.a.

Pokazatelj 3.1.b.

Pokazatelj 3.1.c.

Aktivnost 3.2.

Pokazatelj 3.2.

Aktivnost 3.3.
Pokazatelj 3.3.

Uspostavljanje dugoroc¢nih programa suradnje sa
strateSkim partnerima

Broj i ukupna vrijednost potpisanih ugovora o suradnji
s gospodarskim subjektima, prikazan u godisnjem
izviescu CTD-a

Broj i ukupna vrijednost potpisanih ugovora s

ostalim institucijama, prikazan u godisnjem izvjescu
prodekanice za medufakultetsku i medunarodnu
suradnju

Broj djelatnika ukljucenih u Klastere konkurentnosti i
prikaz njihovih aktivnosti

Povecanije broja trzisno orijentiranih projekata s ciljem
primjene u gospodarstvu: EUREKA, Eurostars, H2020,
COSME

Omier broja financiranih/nefinanciranih projekata

Ustrojavanje, opremanije i akreditiranje laboratorija

Broj novo ustrojenih, opremljenih i akreditiranih
laboratorija i metoda
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Activity 34.

Indicator 34.

Activity 3.5.
Indicator 3.5.

Activity 3.6.

Indicator 3.6.

Activity 3.7.

Indicator 3.7

Activity 3.8.

Indicator 3.8.

Activity 39.
Indicator 39.

Activity 310.

Indicator 3.10.

Activity 3.

Indicator 311.a.
Indicator 311.b.

Activity 312.

Indicator 3.12.

Increase the number of top expert studies, elaborates
and expertises ordered and used by the industry and
local communities

The number of expert studies, elaborates and expertises
to be used by local communities

Develop the TTF Quality Guarantee Seel — TTF Q

Draft TTF Q rule book / book of regulations and a certi-
ficate issued

Increase the revenue from research, art and professional
work

The overall revenue from scientific research, artistic and
professional work

Initiate and start the programme of professional speci-
alisation

Draft the programme of professional specialisation; the
number of programmes to be implemented

Encourage extracurriculum activities and support the
projects that will enable experience-based learning

The number of students involved in extracurriculumr
activities and the number of student-led supported
projects that offer experience-based learning

Staff participation in creating public policies

Contribute to the creation of the national strategies,
operative plans, etc.

Establishment of new Centres of Excellence and/or Cen-
tres of Competence

The number of Centres established

Increase general public interest for the TTF activities
Presentation of the activities at the TTF web pages
Presentation of the activities at the TSRC web pages

Present Annual Report and adopt Activity plan of the
Public Relations Board

Annual report for the previous and Activity plan for fort-
hcoming academic year accepted by the Faculty Council



Aktivnost 3.4.

Pokazatelj 3.4.

Aktivnost 3.5.
Pokazatelj 3.5.

Aktivnost 3.6.

Pokazatelj 3.6.

Aktivnost 3.7.

Pokazatelj 3.7.

Aktivnost 3.8.

Pokazatelj 3.8.

Aktivnost 3.9.

Pokazatelj 3.9.

Aktivnost 3.10.

Pokazatelj 3.10.

Aktivnost 3.11.

Pokazatelj 3.11.a.
Pokazatelj 3.11.b.

Aktivnost 3.12.

Pokazatelj 3.12.

Strategija

Povecati broj visokostru¢nih studija, elaborata
i ekspertiza za potrebe gospodarstva i lokalne
zajednice

Broj stru¢nih studija, elaborata i ekspertiza za potrebe
lokalne zajednice

Razvoj jamstvenog Ziga kvalitete = TTF Q
Izraden TTF Q pravilnik/propisnik i izdan certifikat

Povecati prihode ostvarene od znanstvene,
umjetnicke i stru¢ne djelatnosti

Ukupan iznos prihoda od znanstvene, umjetnicke i
stru¢ne djelatnosti

Uspostava i pokretanje programa stru¢nog
usavrsavanja

Izrada programa stru¢nog usavrsavanja i broj
programa koji se izvode

Poticanje izvannastavnih aktivnosti i podupiranje
projekata koji ¢e omoguciti iskustveno ucenje

Broj studenata ukljucenih u izvannastavne aktivnosti i
broj podupiranih projekata pod vodstvom studenata
koji omogucuju iskustveno ucenje

Sudjelovanje djelatnika TTF-a u kreiranju javnih
politika

Doprinos u izradi nacionalnih Strategija, Operativnih
planova i sl.

Uspostava novih Znanstvenih centara izvrsnosti i/ili
Centara kompetencija

Broj uspostavljenih centara

Povecanje drustvenog interesa za aktivnosti koje
provodi TTF

Prikaz aktivnosti na mreznim stranicama TTF-a

Prikaz aktivnosti na mreznim stranicama TSRC-a

Podnosenje izvjeSc¢a i usvajanje godisnjeg plana rada
Odbora za odnose s javnoscu (O0J)

Usvojeno izvjeSce o radu i godisnji plan rada OOJ-a na
FV-u
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5.4. Quality Assurance Policy

A significant aspect of the overall development strategy of the TTF is quality assu-
rance and constant improvement of educational process, research and knowled-
ge transfer. Our goal is to implement these activities at each and every workplace
and within each and every area of our activities.

The first step in quality management at the TTF was establishing the Committee
for quality assurance at the Faculty. Its initial task was to organise and monitor
students’ questionnaires. The Committee ceased functioning when the Commi-
ttee for quality management was established in 2007, Its tasks were concentrated
in the following areas: teaching process, students’ questionnaires, e-learning, in-
formation availability, study programme status, IT equipment, administrative-te-
chnical resources and financial prerequisites.

The system of quality management established for technical and administrative
activities at the Faculty, following the standard 1SO 9001:2008, was found satisfac-
tory by the certification house of Adria Norma d.o.o., during the audit performed
in 2010. The re-certification audit has concluded that the TTF successfully applies
the system of quality management, and the certificate validation has been pro-
longed until 2016. Faculty Faculty management has revised the role and tasks of
certification, including other segments of Faculty activities into its scope.

Quality assurance policy was established at the TTF based on two key docu-
ments: Guidelines for Quality Assurance at the University of Zagreb Facul-
ty of Textile Technology and Quality Assurance Procedures and Strategy
for the continuous enhancement of quality at the University of Zagreb
Faculty of Textile Technology. Furthermore, appropriate norms, best practices
and establishment of adequate organisational structure able to support and su-
stain quality assurance have been performed.

The system of quality assurance at the Faculty keeps in mind and respects norms
and guidelines in the field of higher education stipulated by the University of
Zagreb, respecting European norms and guidelines (ENQA, 2005).

To fulfil the tasks of quality assurance, the Faculty is supposed to organise activi-
ties of the Committee for quality management and its working groups that take
care of the quality in particular areas of work. Students are also involved in the
workings of the Committee, as are other inside and outside factors impacting
quality assurance system at the TTF. There should be a two-way communicati-
on between the Committee at the TTF and adequate bodies at the University
(Quality Management Board and Office for Quality Management), wich enables
data acquisition, exchange of ideas and examples of best practice, with the aim
of optimum organisation of work and assuring top quality.
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5.4. Sustav osiguranja kvalitete

Dio cjelovite strategije razvoja TTF-a je i osiguravanje i stalno poboljsanje kvalitete
u obrazovanju, istrazivanjima i prijenosu znanja s ciliem da se aktivnosti provode
na svakom radnom mijestu i u svakom podrucju djelovanja.

Prvi korak glede upravljanja kvalitetom na TTF-u bio je osnutak Odbora za uspo-
stavu i osiguranje kvalitete TTF-3, ¢ija je temeljna zadaca bila provedba studentske
ankete. Taj je odbor prestao djelovati osnutkom Odbora za upravljanje kvalitetom
2007. g. Njegove temeljne zadace su bile u sliede¢im podrucjima: proces pou-
¢avanja, studentska anketa, e-ucenje, informiranost, status studijskih programa,
informaticka opremljenost, administrativno-tehnicki resursi i financijski uvjeti.

Uspostavljeni sustav upravljanja kvalitetom za stru¢ne i administrativne poslo-
ve na TTF-u prema normi ISO 9001:2008 uspjesno je ocijenila certifikacijska kuca
Adria Norma d.o.o. tijekom audita provedenog 2010. Recertifikacijskim auditom
je 2014. utvrdeno da TTF uspjesno primjenjuje sustav upravljanja kvalitetom, te je
certifikat produzen do 2016.

Uprava je revidirala ulogu i postavljene ciljeve razvoja sustava tako da se postoje-
¢i sustav prosiri na ostale segmente djelatnosti.

Sustav za osiguravanje kvalitete TTF-a uspostavljen je temeljem odgovarajucih
dokumenata kao sto su Pravilnik o sustavu osiguravanja kvalitete na Sveu-
CiliStu u Zagrebu Tekstilno-tehnoloskom fakultetu i Priru¢nik za unapre-
divanje i osiguravanje kvalitete na Sveucilistu u Zagrebu Tekstilno-teh-
noloskom fakultetu, primjenom odgovarajucih standarda ili dobre prakse te
uspostavom prikladne organizacijske strukture koja podrzava i omogucuje osi-
guravanje kvalitete.

Sustav osiguravanja kvalitete Sveucilidta u Zagrebu Tekstilno-tehnoloskog fakul-
teta uvazava standarde i smjernice u podrucju visokoga obrazovanja koje propi-
suje Sveuciliste u Zagrebu poStujuci Europske standarde i smjernice (ENQA, 2005).
Nadalje, sustav mora imati jasne poveznice sa smjernicama razvoja Fakulteta i
Sveucilista.

Kako bi se ostvarili ciljevi osiguranja kvalitete, na Fakultetu je potrebno aktivno
djelovanje Povjerenstva za upravljanje kvalitetom i pripadnih radnih skupina, koje
vode brigu o kvaliteti u razli¢itim podrucjima rada. U rad Povjerenstva ukljuceni
su studenti, unutarnji i vanjski dionici sustava osiguranja kvalitete na TTF-u. Izme-
du Povjerenstva za upravljanje kvalitetom na TTF-u i tijela zaduZenih za kvalitetu
na razini Sveucilista (Odbor za upravljanje kvalitetom i Ured za upravljanje kvali-
tetom) treba postojati dvosmjerna veza koja ¢e omogucditi prikupljanje podataka,
razmjenu ideja i primjera dobre prakse u svrhu $to boljeg provodenja i osigura-
vanja kvalitete.
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The TTF quality system is a part of the University of Zagreb quality system, and is
based on the following documents:

(CNNNOVERN

12.
13.

Statutes of the University of Zagreb,

Statutes of the Faculty of Textile Technology, University of Zagreb,
Ethical Codex of the University of Zagreb,

Guidelines for Quality Assurance (QA) at the University of Zagreb,
Guidelines for Quality Assurance (QA) at the University of Zagreb Faculty
of Textile Technology,

QA Procedures and Strategy for the continuous enhancement of quality
at the University of Zagreb,

QA Procedures and Strategy for the continuous enhancement of quality
at the University of Zagreb Faculty of Textile Technology

Book of rules on conduct at work,

Staff regulations & rules,

. Book of rules on the professional studies of textile, clothing and footwear

technologies at the Faculty of Textile Technology, University of Zagreb,

. Book of rules on the university pre-graduate and graduate studies at the

Faculty of Textile Technology, University of Zagreb,

Book of rules on doctoral studies at the University of Zagreb,

Book of rules on doctoral studies at the University of Zagreb Faculty of
Textile Technology.
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Sustav kvalitete Fakulteta dio je sustava kvalitete Sveucilista u Zagrebu i temelji se
na sliede¢im dokumentima:

1.
2
3.
4
5

o

12.
13.

Statut SveuciliSta u Zagrebu

. Statut Sveucilista u Zagrebu Tekstilno-tehnoloskog fakulteta

Eticki kodeks Sveucilista u Zagrebu

. Pravilnik o sustavu osiguranja kvalitete na Sveucilistu u Zagrebu
. Pravilnik o sustavu osiguravanja i unapredenja kvalitete na Sveucilistu u

Zagrebu Tekstilno-tehnoloskom fakultetom

Priru¢nik za osiguravanje kvalitete Sveucilista u Zagrebu

Priru¢nik za unapredivanje i osiguravanje kvalitete na Sveucilistu u
Zagrebu Tekstilno-tehnoloskom fakultetu

Pravilnik o radu

Pravilnik o ustroju radnih mjesta

. Pravilnik o stru¢nom studiju tekstilne, odjevne i obucarske tehnologije

na Sveucilistu u Zagrebu Tekstilno-tehnoloskom fakultetu

. Pravilnik o sveucilisnom preddiplomskom i diplomskom studiju na

Sveucilistu u Zagrebu Tekstilno-tehnoloskom fakultetu
Pravilnik o doktorskim studijima na Sveucilistu u Zagrebu
Pravilnik o doktorskim studijima na Sveucilistu u Zagrebu
Tekstilno-tehnoloskom fakultetu.
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Strategic goal 4: The notion of quality is included
in all the areas of activity and is a part of all the
normative regulations and rules of the Faculty

Activity 4.1.

Indicator 4..

Activity 4.2.

Indicator 4.2.

Activity 4.3.

Indicator 4.3.

Drafting Guidelines for QA at the University of Zagreb
Faculty of Textile Technology

Guidelines drafted and approved by the Faculty Coun-
cil

Preparation of Annual QA Report and QA Activity Plan

Adopt the Annual QA Report and QA Activity plan by
the Faculty Council

Implement all the evaluations as proposed by the Gui-
delines
Proposed activities from Guidelines are implemented
ontime
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Strateski cilj 4: Kultura kvalitete sadrzana
je u svim podrucjima djelovanja i svim
normativnim aktima Fakulteta.

Aktivnost 4.1.

Pokazatelj 4.1.

Aktivnost 4.2.

Pokazatelj 4.2.

Aktivnost 4.3.

Pokazatelj 4.3.

Izrada Priru¢nika za unapredivanje i osiguravanje
kvalitete na Sveucilistu u Zagrebu Tekstilno-
tehnoloskom fakultetu (Priruc¢nik)

Izraden Priru¢nik za unapredivanje i osiguravanje
kvalitete i usvojen od FV-a

Izrada godisnjeg plana rada PUK-a i podnosenje
izvjeSc¢a o radu FV-u

Usvajanje godiSnjeg plana rada PUK-a i izvje$¢a o radu
od FV-a

Provodenije svih evaluacija predvidenih Priru¢nikom

Pravovremeno provodenje svih aktivnosti koji su
sastavni dio Priru¢nika
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5.5. Human, financial and material resources

It is extremely hard to achieve development of educational, research, artistic and
professional activities of the Faculty without high-quality infrastructure. Presently,
TTF is limited in its premises on all the locations. The dynamics and manner of
acquiring new premises depends on moving into the University campus at Bo-
rongaj. TTF informatisation processes will continue in accordance with the future
financial situation, while priorities will be given to the segments that offer the
possibilities of significant improvements of accouting and educational processes.
Special attention will be paid to maintenance of all the Faculty premises. Some
of them need significant investments, due to their age and condition. Improve-
ments of central heating systems in Prilaz Baruna Filipovic¢a 28a in Zagreb and
Hallerovo Setalista in Varazdin are our necessity. Both of them should be recon-
structed in cooperation with secondary schools that share our premises.

Human resources

TTF employs 135 people, from which 100 take part in teaching: 20 full professors,
12 associated professors, 20 assistant professors, 7 senior lecturers and lecturers,
20 senior assistants and assistants, 12 junior researchers (assistants and senior assi-
stants) and 9 expert and technical assistants. Some 30 part-time teachers also
participate in teaching, according to current needs.

Reorganisation of the administrative and technical services at the Faculty is requi-
red in order to improve Faculty’s efficiency. This process is influenced by unstable
legal framework, frequently changed regulations and integration processes due
to Croatia joining the EU.

It is thus necessary to match human resource policy with our actual needs and
plans, following the teaching load and the extent of scientific research of indivi-
dual employees.
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5.5. Ljudski, financijski i materijalni resursi

Bez kvalitetne infrastrukture tesko je postic¢i Zeljeni razvoj nastavne, znanstvene,
umjetnicke i stru¢ne djelatnosti Fakulteta. Sadasnje stanje TTF-a je limitiranost
prostornim mogucnostima na svim lokacijama. Dinamika i nacin realizacije novih
prostora ovisit ¢e prvenstveno o Odluci ¢lanova FV-a, vezano za preseljenje na
Sveucilisni kampus na Borongaju. Sukladno financijskim moguc¢nostima, nastavit
Ce seis procesom informatizacije cjelokupnoga poslovanja Fakulteta, a prioritetni
bit ¢e oni segmenti koji mogu znacajnije poboljsati ucinkovitost odvijanja poslov-
nih i nastavnih procesa. Takoder ce se voditi briga o odrzavanju svih postojecih
fakultetskih prostora, od kojih su za neka potrebna veca ulaganja zbog starosti i
dotrajalosti zgrade. Takoder je neophodno izvrsiti trajnije rjeSenje zamjene susta-
va grijanja na lokacijama Prilaz baruna Filipovic¢a 28 a u Zagrebu i Hallerova aleja 6
u Varazdinu. Obje aktivnosti je potrebno provesti u suradnji sa srednjim Skolama
s kojima dijelimo prostore i grijanje, kako u Zagrebu, tako i u Varazdinu.

Ljudski resursi

Na TTF-u je zaposleno 135 djelatnika, od ¢ega u nastavnom procesu sudjeluje 100
zaposlenika: 20 redovitih profesora, 12 izvanrednih profesora, 20 docenata, 7 visih
predavaca i predavaca, 20 visih asistenata i asistenata, 12 znanstvenih novaka (asi-
stenata i visih asistenata) te 9 stru¢nih i tehnickih suradnika. U nastavi, po potrebi
sudjeluje i oko 30 honorarnih nastavnika.

Integracijski procesi uvjetovani pristupanjem Hrvatske EU i nestabilan zakono-
davni okvir s propisima koji se ¢esto mijenjaju, namecu potrebu reorganizacije
strucnih sluzbi. Kadrovsku politiku je potrebno uskladiti sa stvarnim potrebama i
planovima, sukladno pokazateljima opterecenosti nastavnika i opsegu znanstve-
no-istrazivackog rada.
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Financial resources

Most of the Faculty activities are financed with state budget (90-85%), while
smaller percentage (10-15%) is earned independently in the open market. Budget
restrictions have been more and more severe from year to year and budgetary
finances are not enough to pay everyday expenses. Up to now, theese have been
subsidised by taking 10% of the budgets of TTFs national and international pro-
jects. As such ,taxation”is not an eligible expense in most current project sche-
mes (HRZZ, University of Zagreb, structural projects) it is necessary to increase our
independent revenues to be able to support the system and function normally.
Unfavourable economic situation in the country has resulted in relatively modest
revenues from our services to the industry which are offered by CTD or TSRC.

TTF needs to increase activities enabling the growth of our total revenue enga-
ging its human resources and awailable equipment in more efficient way. It can
be done through the following measures: cooperation with the industry in pro-
jects, initiating new study programmes according to the needs of industry and
initiating lifelong learning programmes.

Material resources

The Faculty has at its disposal some 5600 m# at three locations:

Zagreb, Prilaz baruna Filipovica 28a — 4000 m? of enclosed space,
Zagreb, Savska 16/9 — 500 m? of enclosed space,
Varazdin, Hallerovo Setaliste 6 - 1100 m? of enclosed space.
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Financijski resursi

Fakultet temelji svoje poslovanje u najve¢em dijelu na proracunskim sredstvima
(85 = 90 %) dok se maniji dio (10 — 15 %) odnosi na vlastita sredstva. Proracunska
sredstva se iz godine u godinu smanjuju i postala su nedostatna za tekuce po-
slovanje sto se do sada u vecoj mjeri pokrivalo izdvajanjima iz nacionalnih i me-
dunarodnih projekata u iznosu od 10 %. Kako je danas u vecini projektnih shema
(HRZZ, Sveuciliste u Zagrebu, strukturni projekti) takvo izdvajanje nedopusten
troSak, nuzno je u narednom razdoblju povecati vlastite prihode za odrzivost su-
stava. Zahvaljujuci nepovoljnim tendencijama u gospodarstvu, TTF je do sada
uspijevao ostvariti relativno skroman dio prihoda na trzistu, aktivnostima provo-
denim u sklopu CTD-a ili TSRGa.

S obzirom na ljudske i materijalne resurse, potrebno je pojacati aktivnosti iz dje-
lokruga rada Fakulteta koje pridonose rastu ukupnog prihoda i povecanju udje-
la viastitin sredstava u prihodima Fakulteta (suradnja s gospodarstvom i izrada
stru¢nih projekata, pokretanje odgovarajucih visokostru¢nih studijskih programa
za potrebe gospodarstva i cjelozZivotnog obrazovanja, povecanje broja domacih
i medunarodnih znanstvenih projekata, ...

Materijalni resursi

Fakultet raspolaze prostorom (oko 5600 m?) na tri lokacije:

Zagreb, Prilaz baruna Filipovi¢a 28a — 4000 m? prostora
Zagreb, Savska 16/9 — 500 m? prostora
Varazdin, Hallerovo SetaliSte 6 - 1100 m? prostora.

6/
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Strategic goal 5: Take permanent care of the
necessary structure and number of employees,
their motivation and the quality of their work.

Activity 51.
Indicator 5.1.

Activity 5.2.

Indicator 5.2.

Activity 5.3.

Indicator 5.3.

Activity 54.

Indicator 54.

Activity 5.5.

Indicator 5.5.

Match Faculty organisational units with new circumstances

Changes in the organisation of the Faculty

Adjustment of human resource policy to real needs and
plans, following the indicators of teaching obligations and
the extent of the Scientific and artistic research

Annual analysis of the obligations of each member of teac-
hing staff

Ensure appropriate structure of the staff

Draft annual/triennial plans for employing new teachers and
advancement of those employed at the moment

Encourage teacher mobility

The number of mobilities as presented in the Annual opera-
tive plan of the IRO TTF

Support scientific and expert specialisation for all of the em-
ployees
Analysis of the type and number of specialisations
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Strateski cilj 5: Voditi kontinuiranu brigu o
potrebnoj strukturi i broju djelatnika, njihovoj
motiviranosti i kvaliteti njihovog rada

Aktivnost 5.1. Uskladiti ustrojbene jedinice Fakulteta s
promijenjenim okolnostima u odnosu na njihov
nastanak

Pokazatelj 5.1. Reorganizacija ustroja TTF-a

Aktivnost 5.2. Uskladivanje kadrovske politike sa stvarnim

potrebama i planovima, sukladno pokazateljima
opterecenosti nastavnika i opsegu znanstveno-
istrazivackog i umjetnickog rada

Pokazatelj 5.2. Godisnja analiza opterecenosti svih nastavnika

Aktivnost 5.3. Osiguranje odgovarajuce kadrovske strukture

Pokazatelj 5.3. Izrada godisnjih/trogodisnjih planova zaposljavanja
novih nastavnika i napredovanja postojecih
nastavnika

Aktivnost 5.4. Poticati mobilnost nastavnika

Pokazatelj 5.4. Broj ostvarenih mobilnosti prikazan u godisnjem

planurada IROTTF

Aktivnost 5.5. Podupirati znanstveno i stru¢no usavrsavanje svih
djelatnika Fakulteta

Pokazatelj 5.5. Analiza vrste i broja usavrsavanja
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Activity 5.6.
Indicator 5.6.

Activity 5.7

Indicator 5.7a.
Indicator 5.7b.

Activity 5.8.

Indicator 5.8.

Activity 59.

Indicator 5.9.

Activity 5]10.

Indicator 5.10.

Activity 511.

Indicator 511.

Activity 512.

Indicator 5.12.

Activity 513.

Indicator 5.13.a.
Indicator 513.b.

Activity 514.

Indicator 514.a.
Indicator 5.14.b.

Encourage and support publications

Analysis of the type and number of publications, as presen-
ted in the Annual report of the Publishing Committee (UID)

Support various cultural, sports and other activities for all the
employees and students

Analysis of the type and number of activities

Number of meetings of Faculty Faculty management and
students — planning future activities

Ensure unobstructed and comfortable work for disabled
persons

Analysis of the questionnaire for disabled persons

Encourage and support various social, voluntary and similar
activities of the employees in their local coommunities

Analysis of the type and number of these activities

Encourage and support the engagement of the employees
in popularisation of science, technology and engineering

Analysis of the type and number of these activities

Organise popular scientific public lectures, discussions, cul-
tural and sports meetings etc.

Analysis of the type and number of these activities, as pre-
sented in the report submitted by the Committee for the
organisation of scientificceconomic forums

Intensify the cooperation with trade union at the Faculty,
students’ organisation and other non-government organisa-
tions at the Faculty

Analysis of the type and number of these activities

Intensify affiliation of our graduates with the alumni organi-
sation

Permanent increase in the number of AMCA TTF members
AMCA TTF annual report

Encourage the collaboration with external stakeholders
Analysis of the collaboration with external stakeholders

Faculty management meetings with other partners



Aktivnost 5.6.
Pokazatelj 5.6.

Aktivnost 5.7.
Pokazatelj 5.7 a.
Pokazatelj 5.7.b.
Aktivnost 5.8.
Pokazatelj 5.8.
Aktivnost 5.9.
Pokazatelj 5.9.
Aktivnost 5.10.
Pokazatelj 5.10.
Aktivnost 5.11.

Pokazatelj 5.11.

Aktivnost 5.12.
Pokazatelj 5.12.

Aktivnost 5.13.

Pokazatelj 5.13.a.
Pokazatelj 5.13.b.

Aktivnost 5.14.

Pokazatelj 5.14.a.
Pokazatelj 5.14.b.

Strategija

Poticati i pruzati potporu za objavljivanje

Analiza vrste i broja objava godisnjim izvjeS¢em o
radu Ureda za izdavacku djelatnost (UID)

Omoguciti raznolike kulturne, sportske i ostale
aktivnosti djelatnika i studenata

Analiza vrste i broja aktivnosti

Odrzan sastanak Uprave sa studentima — planiranje
aktivnosti

Omoguciti nesmetan i ugodan rad osobama s
invaliditetom

Analiza ankete osoba s invaliditetom

Poticati i pomagati drustveno-organizacijske
aktivnosti djelatnika u gradu, zupaniji
Analiza vrste i broja ovih aktivnosti

Poticati i pomagati djelatnicima u popularizaciji
tehnike i znanosti opcenito
Analiza vrste i broja ovih aktivnosti

Organizirati popularno znanstvena predavanija, tribine,
kulturne i sportske susrete i sl.

Analiza vrste i broja ovih aktivnosti, prikazana
u izvje$¢u Odbora za organizaciju znanstveno-
gospodarskih tribina

Intenziviranje suradnje s podruznicom sindikata,
studentskim zborom i udrugama na fakultetu

Analiza vrste i broja ovih aktivnosti

Intenziviranje veza zavrsenih studenata s alumni
organizacijom

Kontinuirano povecanje broja ¢lanova AMCA TTF
Godisnje izvjeS¢e o radu AMCATTF

Poticanje i prac¢enje suradnje s vanjskim dionicima
Analiza ostvarene suradnje s vanjskim dionicima

Odrzani sastanci Uprave s vanjskim dionicima
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Strategic goal 6: Racionalisation and purposeful
spending of financial assets, in accordance with
plans; make effort for increasing the percentage of
out-of-budget revenue in overall Faculty revenue

Activity 6.1.

Indicator 6.1.

Activity 6.2.

Indicator 6.2.

Activity 6.3.

Indicator 6.3.

Encourage the activities contributing to the increase in
overall revenue (cooperation with the industry, provid-
ing expert projects, professional study programmes re-
quested by the industry, lifelong learning programmes,
increase of the number of national and international sci-
entific and artistic projects, ...)

Overall Faculty revenue and the share of budgetary re-
sources

Systematic improvement of internal organisation, per-
manent rationalisation and reduction of fixed business
expenses, in accordance with business plans and rev-
enue level, increase energy efficiency, ..

Operating expenses

Define clear development priorities, as well as the crite-
ria in purchasing equipment for education and scientific
research. Ensure transparent spending of financial as-
sets, together with care and maintenance of purchased
equipment.

Public Procurement Plan
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Strateski cilj 6: Racionalizacija poslovanja
i namjensko trosenje sredstava u skladu

s planovima te povecanje udjela viastitih
sredstava u prihodima Fakulteta

Aktivnost 6.1.

Pokazatelj 6.1.

Aktivnost 6.2.

Pokazatelj 6.2.

Aktivnost 6.3.

Pokazatelj 6.3.

Poticati sve aktivnosti iz djelokruga rada Fakulteta koje
pridonose rastu ukupnog prihoda i povecanju udjela
vlastitih sredstava u prihodima Fakulteta (suradnja s
gospodarstvom iizrada stru¢nih projekata, pokretanje
odgovarajucih visokostrucnih studijskih programa za
potrebe gospodarstva i cjelozivotnog obrazovania,
povecanje broja domacih i medunarodnih
znanstvenih i umjetnickih projekata, ...)

Ukupan prihod Fakulteta i udio prihoda iz vlastitih
sredstava

Sustavno unapredenje unutarnje organizacije,
permanentno racionaliziranje troSkova poslovanja
u skladu s planovima poslovanja i uprihodenim
sredstvima, povecanje energetske ucinkovitosti, ...

Troskovi poslovanja

Definirati jasne prioritete razvoja i kriterije pri nabavi
opreme za nastavne i znanstvene potrebe. Osigurati
transparentno trosenje sredstava te evidenciju i brigu
0 nabavljenoj opremi

Javno dostupan plan nabave
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Strategic goal 7: Permanent improval and
upgrade of the equipment and material
resources to ensure high-quality working
environment and best conditions for
education, research and professional work

Activity 71.

Indicator 71.

Activity 7.2.

Indicator 72.

Activity 73.

Indicator 73.

Activity 74.

Indicator 74.

Provide adequate equipment and renovate Faculty pre-
mises in order to improve working conditions at the Fa-
culty

The number of renovated classrooms, laboratories and
offices

Ensure efficient IT infrastructure as a support to all the
activities at the Faculty

Develop IT infrastructure development plans, imple-

mentation measures, level of integration and inter-
connections of the [T system

Ensure efficient technical (IT) support for basic activities
at the Faculty

The number of technical problems registered and sol-
ved, average reaction time, adequate services etc.

Upgrade of the Faculty Library functionality

Electronically available register of books and publicati-
ons, continuous increase of the number of books and
publications in the library
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Strateski cilj 7: Stalno poboljSavanje i razvoj
materijalnih resursa Fakulteta kako bi se omogucilo
kvalitetno radno okruzenje te osigurali najbolji
uvjeti za izvodenje nastave, znanstveno-
istrazivackog, umjetnickog i stru¢nog rada

Aktivnost 7.1. Opremanje i uredenje fakultetskih prostora te
unapredenje radnih uvjeta

Pokazatelj 7.1. Broj adekvatno uredenih predavaonica, laboratorija i
ureda

Aktivnost 7.2. Osiguravanje efikasne IT infrastrukture za podrsku svih
djelatnosti Fakulteta

Pokazatelj 7.2. Postojanje strategije razvoja IT infrastrukture i njezine
implementacije, stupanj integracije i povezanosti IT
sustava

Aktivnost 7.3. Osiguravanje efikasne tehnicke (IT) podrske za

osnovne djelatnosti Fakulteta
Pokazatelj 7.3. Broj rijeSenih prijavljenih tehnickih problema,
prosjecno vrijeme reakcije, odgovarajuce sluzbe i sl.

Aktivhost 7 4. Unapredenje rada knjiznice

Pokazatelj 7 4. Elektronicki dostupna evidencija knjiga i ¢asopisa i
kontinuirano povecanje broja knjiznog fonda
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Strategy

6. RESPONSIBLE STEAKHOLDERS

76

Dean and vice-deans

Department heads

Head of the dislocated studies in Varazdin
Quality Management Comitee (PUK)
Comitee for Study Programmes

Doctor Studies Council (VDS)

Textile Science Research Centre (TSRC)

Centre for Development and Transfer of Textile and Clothing Technolo-

gies and Design (CTD)

Centre for Lifelong Learning (COBRA)
Centre for e-learning

Centre for Creative Weaving

TTF Galery Concil

Publishing Ofice

International Relations Office TTF (IRO TTF)
Service for Textile European Projects (STEP)
Fducation Board

Science & Art Board

Librarian Board

Public Realations Board

Comitee for the organisation of scientificceconomic forms
Student organisation / Student associations
AMCATTF



Strategija

6. OSOBE | TIJELA ODGOVORNA
/A PROVEDBU AKTIVNOSTI

Dekan i prodekani

Predstojnici zavoda

Voditelj dislociranog studija u Varazdinu
Povjerenstvo za upravljanje kvalitetom (PUK)
Povjerenstvo za studijske programe

Vijec¢e doktorskog studija (VDS)
Znanstveno-istrazivacki centar za tekstil (TSRC)
Centar za razvoj i transfer tekstilnih i odjevnih tehnologija i modni
dizajn (CTD)

Centar za cjelozivotno obrazovanje (COBRA)
Centar za e-ucenje

Centar kreativnog tkanja

TTF Galerija

Umjetnicko prosudbeno tijelo

Ured za izdavacku djelatnost (UID)

Ured za medunarodnu suradnju (IRO TTF)
STEP

Vijec¢e doktorskog studija (VDS)

Odbor za znanstvenoistrazivacki i umjetnicki rad
Odbor za nastavu

Knjizni¢ni odbor

Odbor za odnose s javnoscu (O0J)

Odbor za organizaciju znanstvenih tribina
Studentski zbor / Studentske udruge
AMCATTF
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78

/. INDICATORS

7.1. Education

Faculty Coun- Establish Education bo-  Dean, March 15"
cil decision on ard in order to improve Facult 2014
. o . y
establishment of =~ monitoring and high- Coundil
Education Board  quality education
12. ) Present the Notify Faculty Council Vice-dean October
changes in on all the changesand  for educa- 151 every
Annual report additions to study pro-  tion, year
b) Permanent grammes. Permanently Educational
input of changes ~ monitor changes in Board
into MOZVAG curriculum
system
13.  a) Nominate Revise study progra- Committee  July 1+
Committee for mmes following new for Study every
Study Program-  trends in EHEA, requi- Program- three
mes rements of the industry  mes, years
b) Revisign gnd and ﬁnal stgdents’ Faculty
modernisation of ~ questionnaires Coundil
curriculum
) Adopt the
changes of study
programmes
d) Adopt new
study program-
mes at TTF
14. Results of stu- Implementing students’” Committee  Twice a
dents'and staff ~ and staff questionnaires  for Quality — year
questionnaires Assuarance




/. POKAZATELJI

/7.1.Nastavna djelatnost

12.

13.

Pokazatelji

Odluka FV-a o
uspostavi Od-
bora za nastavu

a) Prikaz izmjena
u Godisnjem
izvjiescu

b) Redovito
unosenje
promjena u
MOZVAG

a) Imenovanje
Povjerenstva za
studijske pro-
grame

b) Studija izvedi-
vosti nastavnih
programa u
umjetnickom
podrucju

c) Usvojene
izmjene studi-
jskih programa
d) Usvojeni novi
studijski progra-
mi na FV

Rezultati stu-
dentske i
nastavnicke
ankete

Opis zadatka

Uspostaviti Odbor
za nastavu s ciljem
boljeg pracenja
kvalitete nastavnog
procesa

lzvijestiti FV o svim
izmjenama i dopu-
nama u studijskim
programima T TF-a
Kontinuirano pra-

titi izmjene u nas-

tavnom programu

Revidirati studijske
programe prateci
nove trendove u
EHEA, zahtjeve gos-
podarstva i zavrsne
studentske ankete

Provodenje
studentskih i
nastavnickih anketa

Odgovorne
osobe /Tijela

Dekan,
Fakultetsko
vijece

Prodekan za
nastavu,
Odbor za
nastavu

Povjerenstvo za
studijske pro-
grame, FV

PUK

Strategija

Rok
provedbe

15.
travanj
2014.

listopada
svake
godine

1. srpnja
svake tri
godine

Dva puta
godisnje

/9



Strategy

1.5.

16.

19.

80

Amount of
invested financial
assets

a) The percenta-
ge of the fre-
shmen with more
than 600 ECTS
credits realised,

b) The number of
all promotional
activities aimed
at familiarising
secondary school
students with the
TTF study progra-
mmes

The percentage
of graduated
students per
generation

The number of
final and diploma
thesis in coope-
ration with the
industry

a) The number of
student recogni-
tions and awards
as presented

in the Annual
report

b)The number of
students invol-
ved into applied
projects, network
of student entre-
preneur incuba-
tors or student
associations

Permanent investments
into improving teac-
hing laboratories, other
premises and computer
infrastructure

Establish permanent

contacts with secondary

school headmasters and
teachers. Organise re-
gular presentations and
Open days for secon-
dary school students

Take measures to in-
crease the number of
students passing each
study year

Encourage joint activi-
ties with the industry
with students involved

Encourage students to
participate more inten-
sively in research, artistic
and professional work.
Permanently monitor
the number and achie-
vements of the students
who have participated

in projects, competitions

(Rector's award, Dean’s
award, TSRC and AMCA
award), exhibitions,
fashion shows, sports
competitions, etc.

TTF Faculty  Decem-
manage- ber 37
ment every year
TTF Faculty  October
manage- 5™ every
ment year
Vice-dean October
for educa- 30t

tion, every year
Education

Board,

Committee

for Quality

Assuarance,

Vice-dean October
for educa- 15™ every
tion, year
Education

Board

Vice-dean October
for science, 15" every
Vice-dean year

for educa-

tion,

Students’

organisation



1.5.

16.

19.

lznos ulozenih
financijskih sred-
stava

a) Postotak
studenata
upisanih u prvu
godinu studija s
ostvarenih preko
600 bodova

b) Broj svih
promotivnih
aktivnosti kojima
se upoznaje
srednjoskolce

sa studijskim
programima na
TTF-u

Postotak diplo-
miranih studena-
ta po generaciji

Broj izradenih
zavrsnih i
diplomskih ra-
dova u suradnji s
gospodarstvom

a) Broj priznanja
i nagrada stude-
nata prikazan

u Godisnjem
izvjescu

b) Broj stude-
nata ukljucenih
u poslovne
projekte, mrezu
studentskih
poduzetnickih
inkubatora ili
studentske
udruge

Kontinuirano ula-
ganje u unapredenje
nastavnih labora-
torija, prostorija, te
informaticke in-
frastrukture

Ostvariti redovite
kontakte s ravnatelji-
ma i nastavnicima
srednjih Skola.
Organizirati redovite
prezentacije i,Dane
otvorenih vrata” za
ucenike srednjih
skola

Poduzeti mjere za
povecanje pro-
laznosti na svim
godinama studija

Poticati zajednicke
aktivnosti s gos-
podarstvom u koje
Ce biti ukljuceni i
studenti

Poticati studente

na dodatno
ukljucivanje u znan-
stveni, umjetnicki

ili stru¢ni rad. Kon-
tinuirano pratiti broj
i uspjehe studenata
koji su ucestvovali
na projektima,
natjecajima (Rekto-
rova nagrada, Deka-
nova nagrada, TSRC,
AMCA), izlozbama,
revijama, sportskim
aktivnostima i sl.

Uprava

Uprava

Prodekan za
nastavu
Odbor za
nastavu, PUK

Prodekan za
nastavu
Odbor za
nastavu

Prodekan za
znanstveno-
istrazivacki rad,
Prodekan za
nastavu,
Studentski zbor

Strategija

31.
prosinca
svake
godine

15. listo-
pad svake
godine

30.
listopada
svake
godine

15.
listopada
svake
godine

15.
listopada
svake
godine



Strategy

110.

112.

113.

82

The number

of e-courses,
textbooks and
other Educati-
on material, as
presented in
the Centre for
e-learning and
Publishing office
Annual report

The number of
programmes
for training and
specialisation

Draft the pro-
grammes and
obtain permits
for implementa-
tion

The number of
students enrolled

Annual report of
student repre-
sentative

The number of
incoming and
outgoing stu-
dents

a) Establish the
Centre for TTF
student support
b) Adopting
Activity plan of
the Centre for
student support

Encourage implemen-
tation of e-courses,
publishing textbooks
and Education material.
Draft Annual report for
the previous academic
year and Activity plan
for the next one

Encourage implemen-
tation of modules and
programmes for wor-
kshops and seminaries
for lifelong learning

Organise graduate/
postgraduate studies in
English

Organise postgraduate
specialist studies

Present the activities of
the Students’ organisa-
tion

Signing new contracts
and encourage student
mobility (outgoing,
incoming)

Organise the Centre for
student support, aimed
at offering overall sup-
port to the students

Centre for
e-learning,
Publishing
Office

COBRA,
Education
Board

Faculty ma-
nagement,
Committee
for Study
Program-
mes

Faculty ma-
nagement,
Education
Board

TTF Stu-
dents’ orga-
nisation

Vice-dean
for inter-
faculty and
international
cooperation,
[ROTTF

Dean,
Faculty
Councll,
Head of the
Centre

October
151 every
year

October
15™ every
year

June 1%t
2015

Once a
year

October
15" every
year

October
5™ every
year

January
2015.
(October
5™ every
year)



110.

114.

Broj e-kolegija,
udzbenika i
nastavnih ma-
terijala prikazan
u godiSnjem
izvjescu Centra
za e-ucenje |
UID-a

Broj izradenih
programa za
osposobljavanje
i usavrsavanje

Izrada programa
i dobivanje
dopusnice za
izvedbu

Broj upisanih
studenata

Godisnje izvjeSce
predstavnika
studenata

Broj dolaznih i
odlaznih stude-
nata

a) Osnivanje
Centra za pot-
poru studenata
TTF-a

b) Donosenje
Plana rada Cen-
tra za potporu
studenata TTF-a

Poticati izradu e-
kolegija, udzbenika i

nastavnih materijala.

Izrada godiSnjeg
izvjeSca za prethod-
nu ak. g.i godiSnjeg
plana rada

Poticanje izrade
modula i programa
za radionice i sem-
inare cjeloZivotnog
obrazovanja

Ustrojiti diplomski
studij na engleskom
jeziku

Organizirati
izvodenje posli-
jediplomskih
specijalistickih
studija

Prikazati aktivnosti
Studentskog zbora
TTF-a kao i finan-
cijsko izvjesce
Organizirati pot-
pisivanje ugovora
i poticati odlazak/
dolazak studenata

Uspostaviti Centar
za potporu stude-
nata TTF-a s ciljem
pruzanja podrske
studentima

Centar za
e-ucenje,
Ured za
izdavacku
djelatnost

COBRA,
Odbor za
nastavu

Uprava,
Povjerenstvo za
studijske pro-
grame

Uprava,
Odbor za
nastavu

Studentski zbor
TTF-a

Prodekanica za
medufakultetsku
i medunarodnu
suradnju,
IROTTF

Dekan,
Fakultetsko
vijece,

Voditelj

Centra za pot-
poru studenata
TTF-a

Strategija

15.
listopada
svake
godine

15.
listopada
svake
godine

1. lipnja
2015.

Jednom
godisnje

15.
listopada
svake
godine

15.
listopada
svake
godine

Sijecan;j
2015.(15.
listopad
svake
godine)
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Strategy

7.2. Scientific and artistic research

Faculty Coun- Establishment of the Faculty ma-  April 2014
cil decision of Science & Art Board nagement
establishing the
Science & Art
Board
22.  Adopting the Draft the Strategy, pu- Vice-dean Novem-
2014-2020 Resear-  blic discussion in Depar-  for scientific ~ ber
ch Strategy tments and its adoption  research, 15t 2014
by the Faculty Council  Faculty
Council
23.  Developed Develop knowledge Vice-dean October
knowledge databases and perma-  for scientific 15" every
databases repre-  nently update them research, year
senting research Department
and innovative heads
capacities
24.  The number of Encourage project appli- Vice-dean October
international and  cations; monitor the for scientific  15™ every
Croatian projects  number of projects and  research, year
as presented in - compare with previous  STEP
the STEP Annual  years. Monitor open
report calls, distribute informa-
tion through STEP web
pages, organise periodi-
cal workshops for staff
education
25, Annual report Draft the Annual report,  Vice-dean October
on scientificand  chapter Science, which ~ for scientific 15" every
artistic research should review the achi-  research, year
evements of particular Science &
research groups and the  Art Board
Faculty as a whole

84



/.2. Znanstvena i umjetnicka djelatnost

Pokazatelj

21

2.2.

2.3.

24.

2.5.

Odluka FV-a

O uspostavi
Odbora za
Znanstveno-
istrazivacki i
umjetnicki rad

Usvajanje Strate-
gije znanstveno-
istrazivackog

i umjetnickog
rada

Razvijene baze
znanja koje
predstavljaju
istrazivacke i ino-
vacijske kapac-
itete

Broj
medunarodnih

i nacionalnih
projekata prika-
zan u godisnjem
izvjes¢u STEP-a

Godisnje izvjeSce
znanstveno-
istrazivacke

i umjetnicke
djelatnosti

Opis zadatka

Uspostaviti Odbor
za znanstveno-
istrazivacki i
umjetnicki rad

Izrada Strategije,
provodenje javne
rasprave po Zavodi-
ma i njeno usvajanje
od FV-a

Izrada baza znanja
i njihovo kontinu-

irano osuvremenji-
vanje

Poticanje prijava
projekata, pracenje
broja projekata

i usporedba s
prethodnim go-
dinama. Pracenje
raspisanih natjecaja,
prosljedivanje
informacija preko
mreznih STEP
stranica, periodi¢no
organiziranje radi-
onice za edukaciju
djelatnika

Izrada GodiSnjeg
izvjeSca, poglav-
lje: Znanost

¢ime se prati
uspjesnost pojed-
inih znanstveno-
istrazivackih grupa i
fakulteta u cjelini

Odgovorne
osobe / Tijela

Uprava

Prodekan za
znanstveno-
istrazivacki rad,
Fakultetsko
vijece
Prodekan za
znanstveno-
istrazivacki rad,
Predstojnici
Zavoda

Prodekan za
znanstveno-
istrazivacki rad,
STEP

Prodekan za
znanstveno-
istrazivacki
rad, Odbor za
znanstveno-
istrazivacki i
umjetnicki rad

Strategija

Rok

proved-
be

Travanj
2014.

15.
studeni
2014.

15.
listopada
svake
godine

15.
listopada
svake
godine

15.
listopada
svake
godine
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Strategy

26.  The number of
applied/accep-
ted patents and
innovation port-

folio set up

The number of
publications per
researcher

2./

2.8.  a) Draft a Proto-
col for monito-
ring of PhD can-

didates progress

b) The number of
students enrolled
at the postgradu-
ate studies and
the number of
thesis defended

29.  Annual report of
Doctoral studies

board

86

Set up of innovation
portfolios at the TTF.
Comparison of applied
and accepted patent
applications

Encourage and monitor
the number of publica-
tions and comparison
with previous years

Draft a Protocol for mo-
nitoring of the progress
of assistants, post-doc-
toral students and their
mentors. Monitor the
number of enrolled
students, the number
of defended thesis each
year and comparison
with previous years.
Monitor the correlati-

on of the number of
defended thesis and
publications arising from
doctoral thesis. Establish
the evaluation system
and system of rewarding
doctoral students at the
TTF

Monitoring of reports by
mentors and doctoral
students. Establish the
obligation for mentor’s
and candidate’s periodic
presentation of research
progress at the Doctoral
studies Council
meetings

Vice-dean October
for scientific 15" every
research, year
Science &

Art Board

Vice-dean October
for scientific 15" every
research, year
Science &

Art Board

Vice-dean October
for scientific 15" every
research, year
Doctoral

studies

Council

Vice-dean October
for scientific 15" every
research, year
Doctoral

studies

council



26.

2.7,

28.

29.

Broj prijavljenih/
broj prihvacenih
patenata i izrada
portfelja ino-
vacija

Broj objavljenih
publikacija po
znanstveniku

a) lzrada Pro-
tokola za inten-
zivnije pracenje
napretka doktor-
skih kandidata
b) Broj upisanih
studenata na
poslijediplom-
ski studij i broj
obranjenih dok-
torata

Godisnje izvjesce
Vijeca doktor-
skog studija

Izrada portfelja
inovacija na TTF-u.
Pracenje broja pat-
enata i usporedba s
prethodnim godi-
nama. Usporedba
broja prijavljenih i
prihvacenih prijava
Poticanje i pracenje
broja objavljenih
publikacija te us-
poredba s prethod-
nim godinama

Izrada pravilnika i
protokola za inten-
zivnije pracenje
asistenata, poslije-
doktoranada i men-
tora. Pracenje broja
upisanih i broja
obranjenih dokto-
rata svake godine i
usporedba s pre-
thodnim godinama.
Pracenje korelacije
izmedu obranjenih
doktorata i broja
objavljenih radova
proizaslih iz doktor-
skih teza. Uspostava
sustava evaluacije i
nagradivanja dok-
toranda na TTF-u
Pracenje izvjesca
mentora i dok-
toranada. Obveza
periodi¢nog dolaska
mentora i kandi-
data na sastanke
VDS-a uz prezent-
aciju napredovanja
istrazivanja

Prodekan za
znanstveno-
istrazivacki
rad, Odbor za
znanstveno-
istrazivacki i
umjetnicki rad

Prodekan za
znanstveno-
istrazivacki rad,
Odbor za znanst-
veno- istrazivacki
i umjetnicki rad
Prodekan za
znanstveno-
istrazivacki rad,
Vijece doktor-
skog studija

Prodekan za
Znanstveno-
istrazivacki rad,
Vijece doktor-
skog studija

Strategija

15.
listopada
svake
godine

15.
listopada
svake
godine

15.
listopada
svake
godine

15.
listopada
svake
godine
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Strategy

210.

2.

213.

88

Number of PhDs

employed in
industry and
public sector

The number of
defended doc-
toral thesis with

dual mentorship

The number of
post-doctoral
specialisations

The number of
Croatian and
international
rewards and
acknowledge-
ments

The amount of
financial assets
invested

Monitor the number of
PhDs employed in indu-
stry and public sector.
Stimulate and support
establishing start-up and
spin-off companies

Stimulate the inclusion
of foreign scientists

into mentorship of PhD
candidates and increase
the number of doctoral
thesis in English

Stimulate and monitor
researcher mobility at
high ranking institutions

Monitor the number of
domestic and internati-
onal awards and ac-
knowledgements

Permanent investment
into research laborato-
ries upgrade. Reserve a
part of project funding
for purchase of new
equipment and mainta-
nance

Vice-dean
for scientific
research,

Science &
Art Board

Doctoral
studies
Council

Vice-dean
for scientific
research,
Vice-dean
for inter-
faculty and
international
cooperation,
IRO

Vice-dean
for scientific
research,

Science &
Art Board

Vice-dean
for finances,

Vice-dean
for scientific
research

October
15™ every
year

October
15™ every
year

October
5™ every
year

October
5™ every
year

Decem-
ber 371+t
every year



2.10.

2.

212.

213.

214.

Broj zaposlenih

doktora znanosti
u gospodarskom
i javnom sektoru

Broj obranjenih
doktorata s
dvojnim men-
torstvom

Broj postdoktor-
skih usavrsavanja

Broj domacih i
medunarodnih
nagrada i
priznanja

lznos ulozenih
financijskih sred-
stava

Pracenje broja dok-
tora znanosti zapos-
lenih u gospodarst-
VU i javnom sektoru.
Poticanje i podrska u
osnivanju start-up i
spin-off tvrtki

Poticanje
ukljuc¢ivanja inozem-
nih znanstvenika u
mentorstvo dok-
torata i povecanje
broja doktorata na
engleskom jeziku

Poticanje i pracenje
mobilnosti znanst-
venika na prestiznim
institucijama

Pracenje broja
domacih i
medunarodnih na-
grada i priznanja

Kontinuirano ula-
ganje u unapredenje
znanstveno-
istrazivackih labo-
ratorija. Odvajanje
dijela sredstava pro-
jekata za odrzavanje
i nabavku nove
opreme

Prodekan za
znanstveno-
istrazivacki rad,
Odbor za
znanstveno-
istrazivacki i
umjetnicki rad

Vijece doktor-
skog studija

Prodekan za
znanstveno-
istrazivacki rad,
Prodekan za
medufakultetsku
i medunarodnu
suradnju,

IRO

Prodekan za
znanstveno-
istrazivacki rad,
Odbor za
znanstveno-
istrazivacki i
umjetnicki rad
Prodekan za
financije
Prodekan za
znanstveno-
istrazivacki rad

Strategija

15.
listopada
svake
godine

15.
listopada
svake
godine

15.
listopada
svake
godine

15.
listopada
svake
godine

31.
prosinca
svake
godine

89
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Strategy

215.

216.

218.

Organise inter-
national and do-
mestic scientific
conferences (TTF
as an organiser
or co-organiser)

The number of
popular scientific
lectures, articles
published, books,
as well as fine
arts exhibitions,
workshops, etc.

The number of
students invol-
ved in scientific
research projects

The number of
projects funded
by matching
fund

Monitor the number of
organised international
and Croatian scientific
conferences.
Permanent support to
the organisers, as in
logistics, infrastructure,
administrative services
and finances

a) Monitor the number
of popular scientific
lectures, articles and
books published, fine
arts exhibitions
(comparison with previ-
ous years).

b) Establish and organise
TSRC Open Day

Stimulate and monitor
the number of students
involved into research
projects.

Stimulate public pre-
sentations and papers
publishing

Provide additional bud-
get to stimulate priority
research projects

Vice-dean
for scientific
research,

Science &
Art Board

Vice-dean
for scientific
research,

Science &
Art Board,

TSRC

Vice-dean
for scientific
research,

Science &
Art Board

Vice-dean
for scientific
research,

Science &
Art Board,

TSRC

October
15™ every
year

October
15™ every
year

October
5™ every
year

October
5™ every
year



215.

216.

218.

Organiziranje
medunarodnih i
domacih znan-
stvenih skupova
U organizaciji i
suorganizaciji
TTF-a

Broj popularnih
znanstvenih
predavanja,
¢lanaka, knjiga
te umjetnickih
izlozbi, radionica
isl.

Broj studenata
ukljucenih u
znanstveno-
istrazivacke
projekte

Broj projekata
sufinanciranih
iz tzv.,matching
fund”

Pracenje broja
organiziranih
medunarodnih

i domacih znan-
stvenih skupova.
Pruzanje kontinu-
irane podrske orga-
nizatorima u vidu
logistike, infrastruk-
ture, administracije i
financijskih donacija

a) Pracenje broja
popularnih znanst-
venih predavanja,
¢lanaka i knjiga te
umjetnickih ak-
tivnosti i usporedba
s prethodnim godi-
nama.

b) Uspostava i orga-
nizacija Dana ot-
vorenih vrata TSRC-a

Poticanje i pracenje
broja stude-

nata ukljucenih

U znanstveno-

istrazivacke projekte.

Poticanje prezent-
acije i objave radova
proizaslih iz projeka-
ta radionica, konfer-
encija ili casopisa
Osiguravanje vlas-
titih sredstava za
poticanje prioritet-
nih istrazivanja i pri-
jave perspektivnih
projekata

Prodekan za
znanstveno-
istrazivacki rad,
Odbor za
znanstveno-
istrazivacki i
umjetnicki rad

Prodekan za
znanstveno-
istrazivacki rad,
Odbor za
znanstveno-
istrazivacki i
umjetnicki rad,
TSRC

Prodekan za
znanstveno-
istrazivacki rad,
Odbor za
znanstveno-
istrazivacki i
umjetnicki rad

Prodekan za
znanstveno-
istrazivacki rad,
Odbor za
znanstveno-
istrazivacki i
umjetnicki rad,
Znanstveno-
istrazivacki cen-
tar za tekstil

Strategija

15.
listopada
svake
godine

15.
listopada
svake
godine

15.
listopada
svake
godine

15.
listopada
svake
godine



Strategy

219.

2.20.

2.21.

2.22.

2.23.

92

The number of
memberships

in international
working groups,
management
boards, and edi-
torial boards of
international and
Croatian scientific
and professional
publications

The number of
lectures given by
foreign lecturers

Development
and licencing of
new curriculum
programmes

The number of
exhibitions orga-
nised in the TTF
Gallery

Annual action
plan of the Cen-
tre for creative
weaving

Monitor the number of
staff involved in interna-
tional working groups,
management boards
etc. Monitor the number
of members in editorial
boards of international
and Croatian journals

Monitor the number of
lectures given by foreign
lecturers. Registering
data into the University
of Zagreb database

Development at le-

ast one graduate and
postgraduate study
progremme in English.
Organise doctoral/gra-
duate studies in English
if foreign students are
enrolled.

Establish and organise
the TTF Gallery

Stimulate and monitor
the work and activities
of the Centre for Crea-
tive Weaving

Vice-dean October

for scientific 15" every

research, year

Science &

Art Board

IROTTF October
5™ every
year

Comitee October

for English 151 every

Studies, year

Doctoral

studies

Council

TTF Gallery ~ Perma-

Council nently

Centre for Novem-

Creative ber 1

Weaving every year



219.

2.20.

2.21.

2.22.

2.23.

Broj ¢lanstava u
medunarodnim
radnim skupi-
nama, upravnim
odborima,
urednistvima
medunarodnih i
domacih znanst-
venih i stru¢nih
casopisa

Broj odrzanih
predavanja
inozemnih
predavaca

Izrada programa
i dobivanje
dopusnice za
izvedbu

Broj realiziranih
izloZbi u Galeriji
TTF-a

Godisnji akci-
jski plan Centra
kreativnog
tkanja

Pracenje broja

djelatnika ukljucenih
u rad medunarodnih

radnih skupina,
upravnih odbora
i sl. Pracenje broja

¢lanova urednistva

medunarodnih i
domacih ¢asopisa

Pracenje broja

predavanja koje su

odrzali inozemni

predavaci. Unosenje

podataka u bazu
Sveucilista u Za-
grebu

Izrada i pracenje
broja programa
poslijediplom-
skih studija na
engleskom jeziku.

Doktorski studij or-
ganizirati tako da je
SVU nastavu moguce

odrzavati na en-
gleskom jeziku u

slucaju upisa stranih

studenata

Uspostava i orga-

nizacija rada Galerije

TTF

Poticanje i pracenje

djelatnosti Centra
kreativnog tkanja

Prodekan za
znanstveno-
istrazivacki rad,
Odbor za
znanstveno-
istrazivacki i
umjetnicki rad

IRO

Vije¢e doktor-
skog studija

Umjetnicko pro-
sudbeno tijelo

Centar
kreativhog
tkanja

Strategija

15.
listopada
svake
godine

15.
listopada
svake
godine

15.
listopada
svake
godine

Kontinu-
irano

1. studeni
svake
godine

93



7.3. Cooperation with the industry,

32.

3.3.

community and social environment

Indicator

a) The number
and total value
of the contracts
signed on coo-
peration with va-
rious companies,
as presented by
the CTD Annual
report

b) The number
and total value
of the contracts
signed with
other institutions,
as presented

in the Annual
report submitted
by the vice-dean
for inter-faculty
and international
cooperation

) The number
of staff involved
in Competitive-
ness Clusters and
report on their
activities

Ratio of the num-
ber of funded/
non funded
projects

The number of
newly-organi-
sed, equipped
and accredited
scientific labora-
tories and testing
methods

Task description

Establish permanent
contacts with industry
and organise regular
meetings. Results to be
presented in the CTD
Annual report. Imple-
ment cooperation with
other institutions and
social environment.
Results to be presented
in the Annual report of
the vice-dean for inter-

faculty and international

cooperation

Monitor the number of
projects on yearly basis
and monitor successful
applications

Preparatory actions
aimed at organising
new laboratories and
their accreditation. The
accreditation of new
testing methods and
laboratories

Responsible
persons

Vice-dean
for scientific
research,

CTD,

Vice-dean
for inter-
faculty and
international
cooperation

Vice-dean
for scientific
research,
TSRC, STEP

Vice-dean
for scientific
research,

Science &
Art Board

Deadline
for imple-
menta-
tion
October

5™ every
year

October
151 every
year

October
15™ every
year



7.3.Suradnja s gospodarstvom, zajednicom i

32

33

okruzenjem

Pokazatelj

a) Broj i ukupna
vrijednost pot-
pisanih ugovora
o suradnji s gos-
podarskim sub-
jektima, prikazan
u godiSnjem
izvjescu CTD-a
b) Broj i ukupna
vrijednost pot-
pisanih ugovora
s ostalim insti-
tucijama, prika-
zan u godisnjem
izvjes¢u
prodekanice za
medufakultetsku
i medunarodnu
suradnju

C) Broj djelat-
nika ukljucenih
u Klastere
konkurentnosti

i prikaz njihovih
aktivnosti

Omijer broja
financirani/
nefinancirani
projekti

Broj novous-
trojenih,
opremljenih i
akreditiranih
znanstvenih
laboratorija i
metoda

Opis zadatka

Ostvarivati stalne
kontakte s gospo-
darstvom i orga-
nizirati periodi¢ne
sastanke. Rezul-
tate prikazati u
godisnjem izvjescu
CTD-a.

Ostvarivati surad-
nju s ostalim
institucijama i
drustvom u cjelini.
Rezultate prikazati u
godisnjem izvjescu
prodekanice za
medufakultetsku

i medunarodnu
suradnju

Pracenje broja pro-
jekata na godisnjoj
razini i pracenje

uspjesnosti prijava

Pripremne radnje za
ustrojavanje novih
laboratorija i nji-
hovu akreditaciju.
Akreditacija me-
toda i laboratorija za
obavljanje stru¢nih
poslova dovest ¢e
do jacanja suradnje
s gospodarstvom

Odgovorne
osobe / Tijela

Prodekan za
znanstveno-
istrazivacki rad,
CTD,

Prodekan za
medufakultetsku
i medunarodnu
suradnju

Prodekan za
znanstveno-
istrazivacki rad,
TSRC,

STEP

Prodekan za
znanstveno-
istrazivacki rad,
Odbor za
znanstveno-
istrazivacki i
umjetnicki rad

Rok
provedbe

15. listo-
pad svake
godine

15.
listopada
svake
godine

15.
listopada
svake
godine



Strategy

34.

3.5.

36.

37

38.

39.

96

The number of
professional stu-
dies, reports and
expertises for the
needs of local
communities

Drafted TTF Q ru-
les / regulations
and certificate
issued

Overall revenue
for research, arti-
stic and professi-
onal work

Draft the LLL
programmes

The number

of students
involved into
extra-curriculum
activities and the
number of sup-
ported projects
led by students,
such that offer
the possibility of
experience-ba-
sed learning

Contribute the
drafting of the
Strategies, Ope-
rative plans etc.

Stimulate and monitor
expert surveys, reports,
and expertises.
Providing presentation
material that will include
Faculty expertise and
cooperation possibilities

Develop Quality guaran-
tee seel — TTF Q, draw-
up the Rules and issue
TTFQ quality certificate

Revenue structure mo-
nitoring and analysis

Identify persons to draft
programmes and mo-
nitor their progress and
implementation

Stimulate earning ECTS
credits for extra-curricu-
lum activities. Financial
support to the projects
that will offer experi-
ence-based learning

to students. Stimulate
enhancement of staff
and students presence
in public and media

Stimulate the employees
to take part in creating
policies (e.g. Industrial
strategy, Smart Speciali-
sation Strategy etc.)

CTD,

Public Rela-
tions Board

Faculty ma-
nagement,

CTD Council

Faculty ma-
nagement,

Vice-dean
for finances

Vice-dean
for educa-
tion,

COBRA

Faculty ma-
nagement,

Vice-dean
for educa-
tion,

Vice-dean
for finances,

Public Rela-
tions Board

Faculty ma-
nagement,

Research
and teac-
hing staff

October
151 every
year

Perma-
nently

Decem-
ber 37t
every year

October
5™ every
year

October
15™ every
year

Perma-
nently



34.

35.

36.

37

38.

Broj strucnih
studija, elaborata
i ekspertiza za
potrebe lokalne
zajednice

Izraden TTF Q
pravilnik/pro-
pisnik i izdan
certifikat

Ukupan iznos
prihoda od
znanstvene,
umjetnicke i
stru¢ne djelat-
nosti

Izrada pro-
grama stru¢nog
usavrsavanja i
broj programa
koji se izvode

Broj studenata
ukljucenih u
izvannastavne
aktivnosti i broj
podupiranih pro-
jekata pod vod-
stvom studenata
koji omogucuju
iskustveno
ucenje

Poticanje i pracenje
izrade stru¢nih
studija, elaborata i
ekspertiza. Izrada
prezentacijskih
materijala fakulteta
koji ¢e sadrzavati
podrucja ekspert-
ize i mogucnosti za
suradnju

Razviti jamstveni
7ig kvalitete - TTF
Q, izraditi Pravilnik i
izdavati TTF Q certi-
fikate tvrtkama

Pracenje ianaliza
strukture prihoda

Identificirati osobe
za izradu pro-
grama stru¢nog
usavrsavanja i
pracenje napretka.
Pracenje potreba

i interesa za pro-
gramima koji se
predlazu i izvode

Otvoriti mogu¢nost
i poticati ostvarivan-
je ECTS bodova

za izvannastavne
aktivnosti. Financijski
podupirati projekte
koji ¢e studentima
omoguciti iskust-
veno ucenije.
Poticati vecu prisut-
nost zaposlenika i
studenata fakulteta
u javnosti i medijima

CTh,

Odbor za
odnose s
javnoscu (0O0J)

Uprava,
Vijece CTD-a

Uprava,
Prodekan za
financije

Prodekan za
nastavu,
COBRA

Uprava,
Prodekan za
nastavu,
Prodekan za
financije,
Odbor za
odnose s
javnoscu

Strategija

15.
listopada
svake
godine

Kontinu-
irano

31.
prosinca
svake
godine

15.
listopada
svake
godine

15.
listopada
svake
godine
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Strategy

98

310.

312

The number of
centres esta-
blished

a) Present activi-
ties at the Faculty
web pages

b) Present rese-
arch activities at
the TSRC web
pages

Submit report
and adopt Annu-
al plan of activiti-
es for the Public
Relations Board

Monitor global trends
and establish new Cen-
tres of Excellence and/or
Centres of Competence
in cooperation with
partnering institutions

Acquire data from the
employees, concerning
the presentation of the
activities at the TTF and
TSRC web pages (in
Croatian and English)

Draw-up the report

of the Public relations
council for the previous
academic year and plan
of activities for the next

Faculty ma-
nagement,

Science &
Art Board

Public Rela-
tions Board,

Web-pages
editor

Public Rela-
tions Board,

Faculty
Council

Perma-
nently

Perma-
nently

October
15™ every
year



39.

312

Doprinos u izradi
Strategija, Opera-
tivnih planova
isl.

Broj uspostav-
lienih centara

a) Prikaz ak-
tivnosti na
mreznim strani-
cama TTF-a

b) Prikaz ak-
tivnosti na
mreznim strani-
cama TSRC-a

Podnosenje
izvjesca i usva-
janje godisnjeg
plana rada Od-
bora za odnose s
javnoscu

Poticati djelatnike da

ucestvuju u krei-

ranju javnih politika i
daju svoj doprinos u
izradi strategija, npr.
Industrijska strategi-
ja, Strategija pamet-
ne specijalizacije i sl.

Pracenje
medunarodnih

trendova i uspostava

novih Znanstvenih

centara izvrsnosti i/

ili Centara kompe-
tencija u suradnji s
partnerima

Prikupljanje poda-
taka od djelatnika
vezano za prikaz

aktivnosti na strani-
cama TTF-aiTSRC-a

(dvojezi¢ni prikaz)

Izrada izvjeS¢a o
radu za prethodnu
ak. g.iizrada
godisnjeg plana
rada Odbora za
odnose s javnoscu

Uprava,
/nanstveno-nas-
tavno osoblje

Uprava,
Odbor za
znanstveno-
istrazivacki i
umjetnicki rad

Odbor za
odnose s
javnoscuy,
web urednik

Odbor za
odnose s
javnoscuy,
FV

Strategija

Kontinu-
irano

Kontinu-
irano

Kontinu-
irano

15.
listopada
svake
godine
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Strategy

100

41.

74. Quality assurance system

Draft the Gude-
lines for quality

assuarance at
TTF

1.

10.

1.

12.

13.

Development of QA
Guidelines.  Include
the descriptions of
the procedures for
the following secti-
ons:

Procedure and stra-
tegy for the continu-
ous enhancement of
quality

Approving,  moni-
toring and regular
evaluation of study
programmes
Evaluation of student
work and students
Learning resources
and support for the
students

Quality assurance for
teachers

Scientific and artistic
research

Professional activiti-
es and cooperation
with the industry
Mobility and interna-
tional cooperation
Resources for teac-
hing, scientific rese-
arch, artistic and pro-
fessional activities

IT system at the Fa-
culty

Transparency of all
Faculty activities
Adopting the Guide-
lines by the Faculty
Council

QA Comitee

June 15"
2014



41.

7.4. Sustav osiguranja kvalitete

Pokazatelj

Izraden
Priru¢nik za
unapredivanje
i osiguravanje
kvalitete na
TTF-u

Opis zadatka

1.

Izraditi cjelvit Priru¢nik
za unapredivanje i
osiguravanje kvalitete.
Izraditi opise postu-
paka za sljedece
dijelove:

Pravila i postupci
osiguravanja i
unapredenja sustava
kvalitete TTF-a
Odobrenje, nadzor

i periodicno vred-
novanje studijskih
programa
Vrednovanje stu-
dentskoga rada i
ocjenjivanje stude-
nata

Resursi za ucenje |
potpora studentima
Osiguravanje kvalitete
nastavnika
Znanstveno-
istrazivacka i
umjetnicka djelatnost
Stru¢na djelatnost

i suradnja s gospo-
darstvom

Mobilnost i
medunarodna surad-
nja

. Resursi za obra-

zovnu, znanstveno-
istrazivacku i
umjetnicku te stru¢nu
djelatnost

. Informacijski sustav

ustanove

. Javnost djelovanja.
. Usvajanje priru¢nika

od FV-a.

Odgovorne
osobe / Tijela

Povjerenstvo
za upravljan-
je kvalitetom
(PUK)

Strategija

Rok
provedbe

15. srpanj
2014.
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Strategy

102

4.2.

43.

The Faculty
Council adopts
Annual report
and Annual QA
plan prepared by
QA Comiteee

Results of all the
implemented
activities from
the Guidelines

Development of Annual
report and Annual QA
plan and their submition
to the Faculty Council

Implement all the ac-

tivities according to the
predefined procedures
in predetermined time

QA Comitee,

Faculty
Council

All QA stake-
holders

October
151 every
year

Perma-
nently



4.2.

43.

Usvajanje
godisnjeg
planaradai
izvjeS¢a o radu
PUK-a od FV-a
Rezultati
provedenih
aktivnosti koje
su sastavni dio
Priru¢nika

Izrada godisnjeg plana
rada i podnosenje
izvjeS¢a oradu PUK-a
Fakultetskom vijecu

Provoditi sve aktivnosti
prema definiranim
postupcima u
predvidenim vremenskim
intervalima

PUK,
FV

Svi dionici
SUK-a TTF-a

Strategija
Sijecan;j

svake
godine

Kontinu-
irano
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Strategy

7.5. Human, financial and material resources

Inner reorganisa-  Modernise Faculty orga-  Faculty ma-  June 15™
tion of the TTF nisation and adaptitto  nagement 2015
contemporary trends.
Establish new Depar-
tments and Chairs and
offer better linking of
related teaching and
research groups
52.  Yearly analysis of  Adapt human resource  Faculty ma-  October
teaching load for = policy to real needs and  nagement 15" every
all the teachers,  plans year
by areas of work
and expertise
53.  Draft of Em- Permanent monitoring ~ Faculty ma-  January
ployment plans  of the TTF staff structure nagement  every year
(@nnual /triennial)
for hireing new
and promotion
of reqular staff
54.  Analyse thetype Encourage teacher Vice-dean October
and number of mobility for inter- 151 every
realised mobili- facultyand  year
ties international
cooperation,
IRO
55. Analyse thetype Encourage and support  Faculty ma-  October
and number of  financially scientificand/ nagement 15" every
specialisations by  or professional specia- year

category

lisation of all the em-
ployees

104




7.5. Ljudski, financijski i materijalni resursi

52.

53.

54.

55.

Pokazatelji

Reorganizacija
ustroja TTF-a

Godisnja
analiza
opterecenosti
svih nas-
tavnika prema
podrucju rada

Izrada
godisnjih/
trogodisnjih
planova
zaposljavanja
novih nas-
tavnika i
napredovanja
postojecih
nastavnika

Analiza vrste
i broja ostva-
renih mobil-
Nosti

Analiza

vrste i broja
usavrsavanja
navedenih po
kategorijama

Opis zadatka

Osuvremeniti
ustroj Fakulteta

i prilagoditi ga
danasnjem vre-
menu. Osnivanjem
novih Zavoda i
Katedri omoguciti
bolje povezivanje
srodnih nastavno-
istrazivackih grupa

Kadrovsku politiku
uskladiti sa stvar-
nim potrebama i
planovima

Kontinu-

irano pracenje
kadrovske struk-
ture TTF-a.

Poticati mobilnost
nastavnika.

Poticati i financijski
podupirati znanst-
veno i/ili stru¢no
usavrsavanje svih
djelatnika

Odgovorne osobe /
Tijela

Uprava

Uprava

Uprava

Prodekan za
medufakultetsku i

meduinstitucionalnu

suradnju,
IRO

Uprava

Strategija

Rok
provedbe

15. lipanj
2015.

15.
listopada
svake
godine

Sijecanj
svake
godine

15.
listopada
svake
godine

15.
listopada
svake
godine
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Strategy

56.

57

58.

59.

510.

511

512

106

Analyse the type
and number of
Faculty publicati-
ons through the
Annual reports
of the Publishing
office

a) Analyse the
type and num-
ber of activities

b) Meeting of the
Faculty manage-
ment with the
students — pla-
nning the activi-
ties through the
action plan

Analyse Questio-
nnaires of disa-
bled persons

Analyse the type
and number of
social activities

Analyse the type
and number of
popularisation
activities

Analyse the type
and number of
popularisation
activities

Analyse the type
and number of
activities with
Union and asso-
ciations

Encourage and support
Faculty publications

a) Support various cultu-
ral, sports and other ac-
tivities of the employees
and students

b) Organize meetings
of the Faculty manage-
ment with the students

Ensure unobstructed
and comfortable work
with disabled persons

Encourage and help so-
cial organised activities
of the employees in the
city, county and country
as awhole

Encourage and help the
employees in populari-
sation of technics and
science generally

Encourage and support
the organisation of
popular-science lectures,
public discussions, cultu-
ral and sport meetings,
etc.

Intensify the coopera-
tion with Trade Union,
student’s organisation
and associations at the
Faculty

Publishing
office

Faculty ma-
nagement,

Trade Union,

Students’ or-
ganisation,

Students'’
associations

AMCA TTF

Faculty ma-
nagement

Faculty ma-
nagement

Faculty ma-
nagement

Faculty ma-
nagement,

Students’ or-
ganisation,

Trade Union
Faculty ma-
nagement,
Trade Union,

Students’ or-
ganisation,

Associations

January
every year

October
5™ every
year

October
5™ every
year

Perma-
nently

October
15™ every
year

October
5™ every
year

October
5™ every
year



56.

57.

58.

50.

510.

511

512

Analiza

vrste i broja
fakultetskih
izdanja
godisnjim
izvjiescem o
radu Ureda za
izdavastvo

a) Analiza vrste
i broja ak-
tivnosti

b) Odrzan sas-
tanak Uprave
sa studentima
- planiranje
aktivnosti kroz
akcijski plan

Analiza ankete
osoba s inva-
liditetom

Analiza vrste i
broja aktivnosti

Analiza vrste i
broja aktivnosti

Analiza vrste i
broja aktivnosti

Analiza vrste i
broja aktivnosti

Poticati i pruzati
potporu za objav-
ljivanje fakultetskih
izdanja

a) Omogucditi
raznolike kulturne,
sportske i ostale
aktivnosti djelat-
nika i studenata

b) Odrzavati sas-
tanke Uprave sa
studentima

Omoguciti nes-
metan i ugodan
rad osoba s inva-
liditetom

Poticati i pomagati
drustveno-
organizacijske ak-
tivnosti djelatnika
u gradu, Zupaniji

i Sire

Poticati i pomagati
djelatnicima u
popularizaciji
tehnike i znanosti
opcenito

Poticati i podupi-
rati organizaciju
popularno-znanst-
venih predavanja,
tribina, kulturnih i
sportskih susreta
isl.

Intenzivirati surad-
nju s podruznicom
sindikata, stu-
dentskim zborom

i udrugama na
Fakultetu

Ured za izdavacku
djelatnost

Uprava,

Sindikat,
Studentski zbor,
Studentske udruge,
AMCATTF

Uprava

Uprava

Uprava

Uprava,
Studentski zbor,
Sindikat

Uprava,
Sindikat,
Studentski zbor,
Udruge

Strategija

Sijecanj
svake
godine

15.
listopada
svake
godine

15.
listopada
svake
godine

Trajno

15.
listopada
svake
godine

15.
listopada
svake
godine

15.
listopada
svake
godine
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513.

a) Permanently
increase the
number of
AMCA TTF mem-
bers

b) Annual report
on the AMCA
TTF activities

Encourage former
students to become
Alumni members and
support the AMCA TTF
activities. Draft of the
Annual report.

AMCATTF

October
15" every
year

61.  Overall Faculty Increase the overall Faculty ma-  Decem-
revenue revenue and budgetary  nagement ber 31+
resources every year
6.2.  Business expen-  Rational and planned Faculty ma-  Decem-
ses budget spending nagement ber 31+
every year
6.3.  Public Procure- Prepare and publish pro-  Faculty ma-  Decem-
ment Plan curement plan, adopt nagement ber 31
amendments when every year

necessary




513.

6.1.

6.2.

6.3.

a) Kontinuirano
povecanje
broja ¢lanova
AMCATTF-a

b) GodiSnje
izvjeSce o radu
AMCATTF-a

Pokazatelj

Ukupan prihod
Fakulteta i udio
prihoda iz vlas-
titih sredstava

TroSkovi poslo-
vanja

Javno dostu-
pan plan
nabave

Poticati bivse
studente za
uclanjenje u
Alumni udrugu, te
poticati aktivnosti
AMCA TTF-a.
Izrada godiSnjeg
izvjesca.

Opis zadatka

Povecanje uku-
pnog prihoda i
udjela vlastitih
sredstva u prihodi-
ma Fakulteta

Racionalnoii
plansko trosenje
proracunskih i
vlastitih sredstava
Pripremiti i javno
objaviti plan na-
bave te po potrebi
usvajati i rebalans
plana

AMCATTF

Odgovorne osobe /
Tijela

Uprava

Uprava

Uprava

Strategija

15.
listopada
svake
godine

Rok
provedbe

31.
prosinca
svake
godine

31.
prosinca
svake
godine

31.
prosinca
svake
godine
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AR The number of Refurbish and equip Faculty ma-  Perma-
renovated cla- Faculty premises so asto  nagement nently
ssrooms, labora-  enable efficient teac-
tories and offices  hing, scientific research

and other activities of
interest for the TTF

72. Draft the IT Ensure permanent IT Faculty ma-  Perma-
infrastructure infrastructure develo- nagement nently
strategy pment, with the aim of

helping all the activities
organised by the Faculty

73. The number of Register all the requests  Technical Perma-
registered and for solving technical service nently
solved problems,  problems, percentage of
average reaction  solved problems
time, adequate
services, etc.

74, Digitally available ~ Computerisation and di- = Faculty ma- = Decem-
book and ma- gitalisation of the library  nagement,  ber 3lst
gazine register; Library every year
permanently Council
increase the
number of titles
in the library

110



/1.

/2.

/3.

74.

Pokazatelj

Broj adekvatno
uredenih
predavaonica,
laboratorija i
ureda

Postojanje
strategije
razvoja IT
infrastruk-
ture i njezine
implement-
acije, stupanj
integracije i
povezanosti IT
sustava

Broj rijesenih
prijavijenih
tehnickih
problema,
prosjecno
vrijem reakcije,
odgovarajuce
sluzbe i sl.

Elektronicki
dostupna evi-
dencija knjiga
i Casopisa i
kontinuirano
povecanje
broja knjiznog
fonda

Opis zadatka

Urediti fakultetske
prostore tako da se
omogudi efikasno
i pravovremeno
izvrSenje nastave,
znanstvenog rada
i ostalih djelatnosti
znacajnih za TTF

Osigurati kon-
tinuiran razvoj
IT infrastrukture
za podrsku svih
djelatnosti iz
djelokruga
Fakulteta

Evidentirati prijave
tehnickih prob-
lema, postotak
njihovog rjeSavanja

Informatizacija
knjiznice i digi-
talizacija knjizne
grade

Odgovorne osobe /
Tijela

Uprava

Uprava

Tehnicka sluzba

Uprava
Knjizni¢ni odbor

Strategija

Rok
provedbe

Kontinu-
irano

Kontinu-
irano

Kontinu-
irano

31.
prosinca
svake
godine



Strategy
8. OPERATIONAL PLAN FOR 2014

Month

January

January

January

January

January

January

Area of
activity

Education

Scientific
and artistic
research

Scientific
and artistic
research

Scientific
and artistic
research

Quality assu-
rance policy

Cooperation
with the
industry,
community
and social
environment

Activity code /
Activity description

1.5. Develop and
improve laboratories
and computer infra-
structure

213. Monitor the
number of domestic
and international
awards and
acknowledgements

2]4.Permanent
investment into
research laboratories
upgrade. Reserve a
part of project fund-
ing for purchase of
new equipment and
maintanance

214.c Monitor the
number of organised
international and
domestic scientific
conferences. Perma-
nent support to the
organisers, as in lo-
gistics, infrastructure,
administrative serv-
ices and finances
4.2. Development of
Annual QA plan and
their submition to
the Faculty Council

5.3. Permanent moni-
toring of the TTF
structure

Document

Annual report,
Chapter: Educa-
tion

Annual report,
Awards and
acknowledge-
ments by the
rector (at DA)
and dean (at
Faculty Day)
Annual report,

Chapter: Scien-
tific and artistic
research

Reports from
conferences,

Book of
Proceedings

Annual QA
report,

Annual activity
plan

Annual report

Responsible
person

Vice-dean for
finances,
Vice-dean for
Education
Vice-dean for
scientific
research, Dean

Vice-dean for

finances,

Vice dean for

scientific rese-
arch

Conference
Organisation
committee

QA Comitee,

Faculty Council

Faculty
management



Mjesec

Sijecan;j

Sijecanj

Sijecanj

Sijecan;j

Sijecanj

Sijecan;j

Djelatnost

Nastavna
djelatnost

Znanstvena
i umjetnicka
djelatnost

Znanstvena
i umjetnicka
djelatnost

/Znanstvena
i umjetnicka
djelatnost

Sustav
osiguranja
kvalitete

Suradnja s
gospodarst-
vom,
zajednicom

i okruzenjem

Aktivnost/
Opis aktivnosti

1.5. Kontinuirano ula-
ganje u unapredenje
nastavnih laboratori-
ja, prostorija te
informaticke
infrastrukture

213. Pracenje broja
domacih i medu-
narodnih nagrada i
priznanja

214. Kontinuirano
ulaganje u unaprede-
nje znanstveno-istra-
Zivackih laboratorija.
Odvajanje dijela
sredstava projekata
za odrzavanje i na-
bavku nove opreme

214.c T/G savjetova-
nje,

Zagreb

4.2. 1zrada godiSnjeg
plana rada i podno-
Senje izvjeS¢a o radu
PUK-a Fakultetskom
vijecu

5.3. Kontinuirano
prac¢enje kadrovske
strukture

Dokument

Godisnje
izvjesce,
Poglavlje: Nas-
tavna djelatnost

Godisnje
izvjesce

Dodjela priznan-
jainagrada
Dekana na Danu
fakulteta
Godisnje
izvjesce,
Poglavlje:
Znanstvena

i umjetnicka
djelatnost

lzviesce TZG
savjetovanija,
Zbornik radova

IzvjeSce o raduy,
Godisnji plan
rada PUK-a

Godisnji plan
zaposljavanja i
napredovanja

Strategija
8. OPERATIVNI PLAN ZA 2014. GODINU

Odgovorna
osoba

Prodekanica za
financije,
Prodekanica za
nastavu

Prodekanica za
Znanstveno-
istrazivacki rad,
Dekan

Prodekanica za
financije,
Prodekanica

za znanstveno
istrazivacki rad

Organizacijski
odbor savjeto-
vanja

PUK,
FV

Uprava



Strategy

January

April April January January January

May

June

Human,
financial
and material
resources

Human,
financial
and material
resources

Human,
financial
and material
resources

Human,
financial
and material
resources

Education

Scientific
and artistic
research

Education

Scientific
and artistic
research

56. Encourage and
support Faculty
publications

6.2. Rational and
planned budget
spending

6.3. Prepare and
publish procurement
plan, adopt amen-
dments when nece-
ssary

71. Equip and refur-
bish Faculty premi-
ses, with the aim of
improving working
conditions

1.. Establish Educati-
on Board in order to
improve monitoring
and high quality
education

21. Establishment of
the Science & Art
Board

1.3.a. Nominate
Committee for Study
Programmes

2.8.b. Draft the Proto-
col for monitoring of
the progress of assist-
ants, post-doctoral
students and their
mentors

Report on ac-
tivities, Annual
publishing plan

Annual report,
Chapter: Human,
financial and
material resour-
ces

Plan of procure-
ment

Annual report
on investments,
Chapter: Human,
financial and
material resour-
ces

Faculty Coun-
cil decision on
establishing the
Education Board

Faculty Coun-
cil decision on
establishing the
Science & Art
Board

Faculty Coun-
cil decision on
establishing the
Committee for
study program-
mes

The Protocol,
from the appli-
cation to de-
fending of the
thesis

Head of the
Publishing office

Vice-dean for
finances

Vice-dean for
finances

Vice-dean for
finances

Dean,

Faculty Council

Dean,

Faculty Council

Dean,

Faculty Council

Doctoral studies
staff



Sijecan;j Sijecanj

Travanj Travanj Sijecan;j Sijecanj

Svibanj

Lipanj

Ljudski,
financijski i
materijalni
resursi
Ljudski,
financijski i
materijalni
resursi

Ljudski,
financijski i
materijalni
resursi
Ljudski,
financijski i
materijalni
resursi

Nastavna
djelatnost

Znanstvena
i umjetnicka
djelatnost

Nastavna
djelatnost

Znanstvena
i umjetnicka
djelatnost

5.6. Poticati i pruzati
potporu za objav-
ljivanje fakultetskih
izdanja

6.2. Racionalalno i
plansko troSenje pro-
racunskih i vlastitih
sredstava

6.3. Pripremiti i javno
objaviti Plan nabave
te po potrebi usvajati
rebalans plana

71. Urediti fakultetske
prostore tako da se
omogudi efikasno i
pravovremeno izvr-
Senje nastave, znan-
stvenog rada i ostalih
djelatnosti znacajnih
za TTF

11. Uspostaviti Odbor
za nastavu s ciliem
boljeg pracenja
kvalitete nastavnog
procesa

2.1. Uspostaviti Odbor
za znanstveno-istrazi-
vacki i umjetnicki rad

1.3.a. Revidirati studij-
ske programe prateci
nove trendove u
EHEA, zahtjeve gos-
podarstva i zavrsne
studentske ankete
2.8.b. Izrada protokola
od prijave do obrane
doktorskog rada

IzvjeSce o raduy,
Godisnji plan
rada Ureda za
izdavastvo
GodisSnje
izvjesce,
Poglavlje: Ljud-
ski, financijski

i materijalni
resursi

Plan nabave

Godisnje
izvjesce o ula-
ganjima,
Poglavlje: Ljud-
ski, financijski

i materijalni
resursi

Odluka FV-a o
uspostavi Od-
bora za nastavu

Odluka FV-a

O uspostavi
Odbora za
znanstveno-
istrazivacki i
umjetnicki rad
Odluka FV-a

O imenovanju
Povjerenstva za
programe

Protokol od pri-
jave do obrane
doktorskog rada

Strategija

Voditelj Ureda
za izdavacku
djelatnost

Prodekanica za
financije

Prodekanica za
financije

Prodekanica za
financije

Dekanica,
FV

Dekanica,
FV

Dekanica,
FV

VDS-a



Strategy

Scientific
and artistic
research
>
>
>
Education
>
>
>
Quality assu-
= rance policy
= Scientific
‘é and artistic
U research
Q.
(V)]
(Va)
Scientific
and artistic
g research
[
(@]
O
Education
3
O
9
(@]
O
Education
T
O
[e
(@)
O

2.8.a. Draft a Protocol
for monitoring of the
progress of assist-
ants, postdoctoral
students and their
mentors

13. a) Appointing the
Committee for study
programmes

b) Revision and mo-
dernisation of curri-
culum

41, Draft the Guide-
lines for QA at TTF

216. b. Establish and
organise the TSRC
Open Day

215. Monitor the
number of organised
international and
domestic scientific
conferences (ITC&DC
Conference, Du-
brovnik)

1.2. Notify Faculty
Council on all the
changes and additi-
ons to study progra-
mmes. Permanently
monitor changes in
curriculum

16. Establish perma-
nent contacts with
secondary school
headmasters and
teachers. Organise
regular presentations
and Open days for
secondary school
students

Decision on
adopting the
Rules on evalu-
ating assistants,,
postgraduates’
and mentors'’
work

Decision on
adopting the
Protocol for
monitoring of
the progress
of assistants,
postdoctoral
students and
their mentors
Faculty Coun-
cil decision on
adopting the
Guidelines
Promotion ma-
terial

Report on the
ITC&DC Confer-
ence,

Book of Pro-
ceedings

Annual report,
Chapter: Educa-
tion

Annual report,

Chapter: Educa-
tion

Faculty manage-
ment

Vice-dean for
Education , Com-
mittee for study
programmes

QA Comiteee,

Faculty Council

TSRC

Conference
OrganisationCo-
mmittee

Vice-dean for
Education

Vice-dean for
Education



Srpanj

Srpanj

Rujan

Listopad

listopad

Listopad

Znanstvena
i umjetnicka
djelatnost

Sustav
osiguranja
kvalitete

Znanstvena
i umjetnicka
djelatnost
Znanstvena
i umjetnicka
djelatnost

Nastavna
djelatnost

Nastavna
djelatnost

2.8.a. Izrada Pravilnika
0 ocjenjivanju rada
asistenta, poslijedok-
toranda i mentora

4. Izrada cjelovitog
Priru¢nika za unapre-
divanje i osiguravanje
kvalitete na TTF-u

216.b Uspostava i or-
ganizacija Dana otvo-
renih vrata TSRGa

215. Pracenje broja
organiziranih medu-
narodnih i domacih
znanstvenih skupova
(ITC&DC konferencija,
Dubrovnik)

1.2. 1zvijestiti FV o
svim izmjenama i do-
punama u studijskim
programima TTF-a

Kontinuirano pratiti
izmjene u nastavnom
programu

1.6. Ostvariti redovite
kontakte s ravnate-
ljima i nastavnici-

ma srednjih Skola.
Organizirati redovite
prezentacije i ,Dane
otvorenih vrata” za
ucenike srednjih skola

Odluka o usva-
janju pravilnika
0 ocjenjivanju
rada asistenta,
poslijedoktoran-
da i mentora

Odluka FV-a
O usvajanju
Priru¢nika

Promotivni ma-
terijali

lzvjesce o
ITC&DC konfer-
enciji,

Zbornik radova
ITC&DC

Godisnje
izvjeSce, Poglav-
lie: Nastavna
djelatnost

Godisnje
izvijeSce, Poglav-
lie: Nastavna
djelatnost

Strategija

Uprava

PUK,
FV

TSRC

Organizacijski
odbor konferen-
cije

Prodekanica za
nastavu

Prodekanica za
nastavu



Strategy

October

October October

October

October

October

Education

Education

Education

Education

Scientific
and artistic
research

Scientific
and artistic
research

110. Encourage
implementation of
e-courses, publishing
textbooks and Edu-
cation material. Draft
Annual report for the
previous academic
year and Activity plan
for the next one

111. Encourage imple-
mentation of modu-
les and programmes
for workshops and
seminaries for life-
long learning

114. Present the acti-
vities of the Students'’
organisation

115. Sign new con-
tracts and encourage
student mobility
(outgoing, incoming)

24. Encourage
project applications;
monitor the number
of projects and com-
pare with previous
years. Monitor open
calls, distribute infor-
mation through STEP
web pages, organise
periodical workshops
for staff education

2.5. Draft the Annual
report, chapter Scien-
ce, which should revi-
ew the achievements
of particular research
groups and the Fa-
culty as a whole

Report on activi-
ties and Annual
plan for the Cen-
tre for e-learning
and Publishing
office

Report on activi-
ties and Annual
plan for the
COBRA

Annual report
of the Students’
organisation

Annual report,

Chapter: Interna-
tional coopera-
tion

Report on activi-
ties and Annual
plan for the STEP

Report on activi-
ties and Annual
plan for the
TSRC

Centre for e-lear-
ning, Publishing
office

COBRA

The TTF
Student’s organi-
sation

Vice-dean for
inter-faculty and
international
cooperation,
IROTTF

Consulting body
for the European
projects (STEP)

Textile Science
Research Centre
(TSRC)



Listopad

Listopad Listopad

Listopad

Listopad

Listopad

Nastavna
djelatnost

Nastavna
djelatnost

Nastavna
djelatnost

Mobilnost

Znanstvena
i umjetnicka
djelatnost

Znanstvena
i umjetnicka
djelatnost

110. Poticati izradu
e-kolegija, udzbenika
i nastavnih materija-
la. Izrada godisnjeg
izvjesca za prethod-
nu ak. g.i godisnjeg
plana rada

111. Poticanje izrade
modula i programa
za radionice i semi-
nare cjelozivotnog

obrazovanja

114. Prikazati aktivno-
sti Studentskog zbora
TTF-a kao i financijsko
izvjesce

115. Organizirati
potpisivanje ugovora
i poticati odlazak/do-
lazak studenata

24. Poticanje prijava
projekata, pracenje
broja projekata i
usporedba s pret-
hodnim godinama.
Pracenje raspisanih
natjecaja, prosljediva-
nje informacija preko
mreznih STEP strani-
ca, periodi¢no orga-
niziranje radionice za
edukaciju djelatnika

2.5. Izrada Godisnjeg
izvjesca, poglavije:
/nanost ¢ime se prati
uspjesnost pojedinih
znanstveno-istrazi-
vackih grupa i fakul-
teta u gjelini

IzvjeSce o radu

i godisnji plan
rada Centra za
e-ucenje i UID-a

IzvjeS¢e o radu
i godisnji plan
rada COBRA-e

Godisnje
izvjesSce Stu-
dentskog zbora

Godisnje
izvjeSce,
Poglavlje:
Medunarodna
suradnja

IzvjeSce o radu,
godisnji plan
rada STEP-a

Izvjesce o raduy,
godisnji plan
rada TSRC-a

Strategija

Centar za
e-ucenje; UID

COBRA

Studentski zbor
TTF-a

Prodekanica za
medufakultetsku
i medunarodnu
suradnju,
IROTTF

Servis tekstilnih
europskih pro-
jekata (STEP)

/nanstveno-
istrazivacki
centar za tekstil
(TSRQO)



Strategy

120

October

October October October October October

November

Scientific
and artistic
research

Scientific
and artistic
research

Cooperation
with the
industry,
community
and social
environment

Cooperation
with the
industry,
community
and social
environment

Human,
financial
and material
resources

Human,
financial
and material
resources t

Scientific
and artistic
research

29. Monitoring of re-
ports by mentors and
doctoral students.
Establish the obliga-
tion for mentor’s and
candidate’s perio-

dic presentation of
research progress at
the Doctoral studies
Council meetings

2.23Stimulate and
monitor the work
and activities of the
Centre for Creative
Weaving

31.a Establish perma-
nent contacts with
industry and organise
regular meetings. Re-
sults to be presented
in the CTD Annual
report.

31. Acquire data from
the employees, con-
cerning the presenta-
tion of the activities
at the TTF and TSRC
web pages (in Croati-
an and English)

54. Encourage teach-
ers mobility

513. Encourage for-
mer students to be-
come Alumni mem-
bers and support the
AMCA TTF activities.
Draft of the Annual
Report.

2.2. Draft the Strategy,
public discussion in
Departments and

its adoption by the
Faculty Council

The Doctoral
Studies Council
Annual report
and Activity plan
for the Doctoral
Studies Council

Report on ac-
tivities, Annual
action plan for
the Centre for
Creative
weaving

Report on activi-
ties, Annual plan
for the CTD

Report on activi-
ties, Annual plan
for the Public

relations council

Annual Report
of Vice-dean
for international
cooperation

Annual Report
for the AMCA
TTF

2014-2020 Rese-
arch Strategy of
Faculty of Textile
Technology Uni-
versity of Zagreb

Doctoral Studies
Council

Centre for
Creative weaving

CTD

Public Relations
Board (OO))

Vice-dean for
international
cooperation (IRO)

AMCA TTF

Vice-dean for
scientific
research



Listopad

Listopad Listopad

Listopad

Listopad

Listopad

Studeni

Znanstvena
i umjetnicka
djelatnost

Znanstvena
i umjetnicka
djelatnost

Suradnja s
gospodar-
stvom,
zajednicom

i okruzenjem

Suradnja's
gospodarst-
vom, za-
jednicom i
okruzenjem

Suradnja s
gospodar-
stvom,
zajednicom

i okruzenjem

Suradnja s
gospodar-
stvom,
zajednicom

i okruzenjem

Znanstvena
i umjetnicka
djelatnost

29. Pracenje izvjesca
mentora i doktorana-
da. Obveza periodic-
nog dolaska mentora
i kandidata na sastan-
ke VDS-a uz prezen-
taciju napredovanja
istrazivanja

2.23. Poticanje i prace-
nje djelatnosti Centra
kreativnog tkanja.

31. a) Ostvarivati
stalne kontakte s
gospodarstvom i or-
ganizirati periodi¢ne
sastanke. Rezultate
prikazati u godiSnjem
izvjeS¢u CTD-a.

3. Prikupljanje
podataka od djelat-
nika vezano za prikaz
aktivnosti na strani-
cama TTF-a i TSRGa
(dvojezi¢ni prikaz)

54. Poticati mobilnost
nastavnika

5]3. Poticati bivse
studente za uclanje-
nje u Alumni udrugu,
te poticati aktivnosti
AMCA TTF-a. Izrada
godisnjeq izvjesca
2.2. 1zrada Strategije
istrazivackog rada
Sveucilista u Zagrebu

GodisSnje
izvjeSc¢e o radu
VDS-a

IzvjeSce o radu,
godisnji akcijski
plan rada Centra
kreativnog
tkanja

IzvjeSce o raduy,
godisnji plan
rada CTD-a

IzvjeSce o radu,
godisnji plan
rada Odbora
za odnose s
javnoscu

IzvjeSce o radu,
godisnji plan
rada IROTTF-a

Godisnje
izviesce AMCA
TTF

Strategija
istrazivackog
rada Sveucilista
u Zagrebu

Strategija

Vijece doktor-
skog studija

Centar za
kreativno tkanje

CTD

Odbor za
odnose s
javnoscu (0O0J)

Ured za
medunarodnu
suradnju (IRO
TTF)

AMCATTF

Prodekanica za
znanstveno-
istrazivacki rad
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Strategy
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November

December

December

December

Cooperation
with the in-
dustry, com-
munity and
the social
environment

Human,
financial
and material
resources

Education

Human,
financial
and material
resources

310.Acquire data
from the employ-
ees, concerning the
presentation of the
activities at the TTF
and TSRC web pages
(in Croatian and
English)

5.3. Permanent mo-
nitoring of the TTF
structure

14. Implementing
students and staff
qguestionnaires

5.7.a) Support various
cultural, sports and
other activities of the
employees and the
students

b) Organize meetings
of the Faculty man-
agement with the
students

www.ttf.unizg.hr

Www.ts-rc.eu

Annual em-
ployment and
promotion plan

Vice-dean for
Education re-
port

Minutes of the
meeting

Public Relations
Office, web ma-
ster of the

TTF and TSRC
pages

Faculty manage-
ment

Vice-dean for
Education,
QA Comiteee

Dean,
Vice-deans,
Students



Studeni

Prosinac

Prosinac

Prosinac

Suradnja s
gospodarst-
vom, za-
jednicom i
okruzenjem

Ljudski,
financijski i
materijalni
resursi

Nastavna
djelatnost

Ljudski,
financijski i
materijalni
resursi

310. Pracenje medu-
narodnih trendova

i uspostava novih
Znanstvenih centara
izvrsnosti i/ili Centara
kompetencija u su-
radnji s partnerima

5.3 Kontinuirano
pracenj kadrovske
strukture

14. Provodenje stu-
dentskih i nastavnic-
kih anketa

5.7.a) Omoguciti
raznolike kulturne,
sportske i ostale
aktivnosti djelatnika i
studenata

b) Odrzan sastanak
Uprave sa studentima

www.ttf.unizg.hr

WWW.TS-rc.eu

Godisnji plan
zaposljavanja i
napredovanja

IzvjeSce prode-
kanice za nas-
tavu

Zapisnik sa sas-
tanka

Strategija

00,

Urednik weba
TTF-ai
TSRC-a

Uprava

Prodekanica za
nastavu,
PUK

Dekan,
Prodekani,
studenti
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